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Continue to develop project portfolio for 
organic growth

Continue the strong operational track record

Cost reduction and efficiency measures at 
existing assets

Increase volume basis in focus areas

Pursue inorganic growth possibilities 
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Building a sustainable business  
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Organic production targets within existing financing

Net to OKEA



Draugen oil production last 3 years
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Draugen (OKEA operated asset) - Significantly improved performance 

Demonstrated improvements in production efficiency under OKEA operatorship

OKEA operatorship

ωExcellent HSE performance

ωHigh production and high regularity

ωStable production with few unplanned deferrals

ωModification projects and turnaround (July 2020) executed below budget



5

Draugen - Improvement program for all parameters

ProductionOPEX

- 15%
Cost/Activity reduction

+4 %
Availability increase

+ +

Reserves

+50%
Reserve increase

850 mill NOK

(from 1.000 mill NOK)

90%

(from 86%)

RF 70%

(from RF 67%)

CAPEX

- 33%
Cost/Activity reduction

+

200 mill NOK

(from 300 mill NOK)

Decommissioning cost covered by Shell

Materially extended field life



Draugen - Going forward
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Energy supply

ωSubstituting diesel used for power by gas import

ωStarting October 2020

ωLong - term solution assessment ongoing

ωCCS or Power from Shore

Reserves

ωIOR on Draugen

ωD2 recompletion on 2021 can yield 3 mmboe

ωNew water injection can yield 12 mmboe

ωNew infill wells can yield 9 mmboe

ωTie in of additional reserves

ωHasselmus to give new gas in 2023

ωGaltvort (3 rd party tie - in) to give new gas in 2026


