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About this report

This report on environmental, social and
governance (ESG) matters reflects OKEA ASA’s
(OKEA) commitment to sustainability in our
activities. OKEA considers disclosure as a

▶ The Norwegian accounting act section 3-3a
ninth and tenth paragraph

▶ The Norwegian accounting act section 3-3c
▶ The Norwegian Act relating to equality and a

basis for engagement. We support efforts to

prohibition against discrimination (Equality

drive consistency and comparability of sus-

and Anti-Discrimination Act) section 26a

tainability reporting and are committed to
continually monitor, assess and communicate

For more information about our disclosures on

impacts of our business activities.

reporting standards and reporting requirements,
reference is made to appendix on page 86–97.

This report presents material ESG topics including key performance metrics. OKEA’s annual

This report has been reviewed by an internal

financial report for 2021 provides information

review committee consisting of senior manag-

about financial performance and our business in

ers for relevant disciplines and business units. It

general.

has also been reviewed by the audit committee,
the sustainability and technical risk committee

Performance data presented in this report

and people and organisation committee, prior to

relates to the period from 1 January to 31 Decem-

approval by the board of directors.

ber 2021 unless otherwise stated. Where possible
and appropriate, historical trend data are includ-

Reporting boundaries

ed as reference. Selected key targets and ambi-

Defining consistent boundaries for sustainability

tions for our planned work within ESG matters in

reporting is challenging due to the complexity of

2022 have also been included.

ownership and operational arrangements, such
as joint operating agreements on the NCS. We

Reporting frameworks

strive to be consistent and transparent about

We use several reporting frameworks to identify

variations in boundaries and provide a complete

and report on material ESG topics, including:

report in line with industry practice. Disclosures
are reported on a 100 % basis for our operated

▶ Global Reporting Initiative Standards (GRI) and
the new GRI 2021 Oil and Gas Sector

▶ Task Force on Climate-Related Financial Dis-

assets unless otherwise stated. This report has
been prepared in accordance with the core option GRI standard.

closure (TCFD) recommendations

▶ United Nations Sustainable Development
Goals

▶ Euronext guidelines to issuers for ESG
reporting

To meet new GRI reporting requirements, we
have updated our water and waste indicators to
reflect updates in the GRI standards. Following industry practice, we have further chosen to include
those metrics that we consider material. We have

The report also covers several reporting require-

also made updates to our stakeholder and materi-

ments as required by law, including:

ality analysis and prepared a separate appendix to
the ESG report to address these matters.
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Company profile
OKEA is a leading mid-to-late-life operator on

OKEA has a competent organisation, fit for

OKEA is a trusted partner on local, regional, and

OKEA’s core values are Open, Engaged, Respon-

the Norwegian continental shelf (NCS) contin-

growth with direct management engagement

national levels with an ambition to create value

sible and Ambitious, which targets to provide a

uing to find value where others divest and has

and involvement in key projects, and uses

for owners, employees, and society. The company

common cultural foundation towards achieving

an ambitious growth strategy built on value

risk-cost-benefit evaluations in all phases of the

maintains high ethical standards in the conduct

the company’s goals and strategy.

creation and capital discipline. OKEA is listed

company’s business activities.

of its business, relations with its shareholders,

on the Oslo Stock Exchange.

customers, suppliers and employees, and works
The company works on three growth levers to

against all forms of corruption.

deliver continued shareholder value:

Current portfolio
ACTIVELY PURSUE FURTHER VALUE
CREATION IN C
 URRENT PORTFOLIO

+

Inorganic path
MERGERS AND AQUISITIONS TO ADD
NEW PORTFOLIO LEGS

+

Organic path
ORGANIC PROJECTS AS COMPLE

Open

Engaged

MENTARY GROWTH LEVER

We dare to share info openly. We meet each

We are always personally invested in our

Current assets base repre-

Capitalise on OKEA’s

Organically matured

other with understanding and positivity.

activities. We strive for development,

sents a fundamental part of

capabilities in executing

projects form a key lever

We are always being honest. We dare to be

improvement and innovation – both in

OKEA’s growth story

complex transactions,

to replenish current

proud. We drive clarity in what we say and

OKEA and personally. We care about each

enabling rapid production

portfolio and develop

growth

optionality

do. We actively encourage collaboration.

other and how we work together.

▶ Leverage OKEA’s edge

▶ Focus on organic

▶ Draugen extension and
improvement, extending
life of field beyond 2035
▶ IOR and ILX-focused explo-

in transitioning operat-

projects adjacent to

ed assets and unlocking

existing hubs

ration projects to identify

upside through acqui-

upsides

sitions of mid to late-life
operations

▶ Play an active role in

6

▶ Consider new hub

▶ Pursue non-operatorship

to further unlock value

acquisitions to provide

potential.

volume and cashflow

Ambitious

We always act with integrity. We have

We aim high – together. We dare to take

ownership to own and joint results. We

chances and innovate to drive progress.

headroom and attrac-

are reliable in our actions – do what we say

We actively work to improve ourselves and

tive risk-reward

we will do. We behave with respect when

our colleagues. We are always willing to try

meeting others within and outside OKEA.

new ways of working and new technology.

exploration and development if financial

non-operated licenses

Responsible
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The company has an asset portfolio comprising
the operated Draugen field, as well as non-operated positions in Gjøa, Ivar Aasen and Yme. Jointly, this portfolio currently has a target production
in 2022 of 18,500–20,000 barrels of oil equivalents per day. Furthermore, OKEA has activities
in projects under development, including the
Hasselmus gas discovery and the Draugen power from shore, as well as discoveries being evaluated for development and exploration licences
with planned and possible wells.
OKEA has its headquarters in Trondheim, an
operations centre in Kristiansund and representative offices in Stavanger and Oslo.
At the end of 2021, OKEA had a total of 213 employees. In 2021 the board of directors appointed
Svein J. Liknes as new CEO of OKEA. There have
been no other significant changes to the organisation’s size, structure, ownership, or supply
chain in the reporting period.
OKEA purchased goods and services such as engineering, equipment, drilling and well services
and logistics services for its operated and corporate activities for approximately NOK 2.7 billion in
2021, mostly from vendors located in Norway.
As of year-end 2021, OKEA ASA was owned by
BCPR PTE. LTD. (45,70 %), OKEA Holding Ltd.
(15.47 %) and other shareholders (38,83 %). OKEA
is a member of the Norwegian Oil and Gas Association (NOROG). Read more about OKEA in the
2021 annual report.
Read more about OKEA in the 2021 annual report
available on www.okea.no/investor.
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In January 2021, the Norwegian Government
presented a plan to further reduce Norway’s
climate emissions by up to 55 % by 2030.
As Norway’s largest industry, the oil and gas
sector have a clear responsibility to contribute
achieving these targets.

Letter from the CEO

ESG. Taking our ESG responsibility seriously
is an important element in OKEA’s «license to
operate», both now and in the future. Our goal
is to be as ambitious as we can when it comes
to setting goals for the decarbonisation of our
assets, while at the same time balancing the

2021 brought several changes for OKEA,

be reduced by 40 % by 2030 and to near zero in

economic realities of operating mid- to late-life

both instigated by internal and external

2050. OKEA is committed to contributing to this

assets. Our success in developing s ustainable

developments.

joint effort and to play a role in the ongoing ener-

and smart solutions will also enhance our

gy transition. We expect the industry will continue

profitability in the long term. Climate emis-

Following a challenging 2020, easing of the

to set ambitious targets, in line with expectations

sions performance is an area of importance to

restrictions that had been imposed on us due

from both the authorities and society at large.

us, as a responsible operator aiming to deliver

to the Covid-19 pandemic was welcomed by the

consistent value creation through what we

organisation. Along with the gradual re-opening

2021 was also the year we initiated and concluded

expect will be a multi-decade energy transition

of society came significantly improved oil and

a strategy refresh process, where we confirmed

period. We aim to extend the production lives

gas markets. Seasonal variations in European

our focus on creating value as an operator of mid-

of our assets safely, enhance value creation and

energy demand further contributed to soaring

to late-life assets on the Norwegian continental

reduce costs and climate emissions, contribut-

gas prices, especially towards the end of the year.

shelf. Since we took over the operatorship of

ing towards the achievement of national and

The improved market conditions have further

the Draugen field from Shell in 2018, we have

industry emissions targets.

strengthened OKEA’s financial position, provid-

consistently shown that we have the operation-

ing us with ample room to achieve our goals and

al and commercial strength and expertise to

Everyone, from consumers, to companies, to

ambitions.

become Norway’s leading operator of mid- to

the authorities, must play their part in tackling

late-life assets. The operational efficiency we

climate change. In OKEA, we recognise our

The increased political focus on combatting

bring to these mid- to late-life projects reduce

responsibility to contribute and collaborate. We

We believe that power from shore and field electri-

climate change that we have seen recent years

production costs and emissions and increase

share our knowledge through R&D projects,

fication can play an important role in achieving sig-

gained momentum in 2021. In January 2021, the

profitability. However, mid- to late-life assets will

and we continuously look for opportunities to

nificant climate emission reductions. At Draugen,

Norwegian Government presented a plan to

naturally have higher climate emissions per bar-

improve operationally. In 2021, we established a

where our emissions per unit produced will contin-

further reduce Norway’s climate emissions by

rel than less mature fields. It is important for us

decarbonisation strategy for our operated asset

ue to increase, we are now maturing a power from

up to 55 % by 2030 . As Norway’s largest industry,

to minimise these emissions through efficient

in production, Draugen. The strategy outlines

shore project with an expected investment decision

the oil and gas sector have a clear responsibili-

field management processes and innovative

our ambition to support the targets for reducing

in 2022. Should the project be successful, Draugen

ty to contribute to achieving these targets. The

technical solutions.

climate emissions set by the oil and gas industry.

could be a «near zero-emission unit» in 2025.

Government maintained the climate targets set

10

Continuing to deliver on our short- and medi-

for the oil and gas sector in January 2020, which

As part of our strategy, we will maintain a

um-term ambitions will be the key to achieving

The world will continue to need oil and gas for

called for climate emissions from the industry to

clear, credible and consistent approach to

long-term reductions in line with our obligations.

the foreseeable future, including in the Paris
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Agreement’s low-emission scenario. Our strat-

OKEA strives to play a positive role in the

As we began to emerge from a fragile economic

egy therefore focuses on extending the life of

communities where we operate. We do this by

situation caused by the pandemic, geopolitical

existing producing assets through operational

creating jobs, developing talent and using local

conditions became more uncertain in 2022,

improvements, maximising the use of existing

suppliers. OKEA continues to value close co-

with the tragic war in Ukraine and ensuing

infrastructure, while reducing climate emis-

operation between our skilled employees and

sanctions against Russia. The conflict affects

sions. In our opinion, this strategy will result

our key suppliers. This collaboration is crucial

our people, our partners and suppliers, as well

in continued value creation throughout the

for continuously improving our operations and

as market conditions. The importance of focus-

energy transition, ensuring that OKEA is well

delivering value to our stakeholders.

ing on our employees’ security, the security of

positioned to succeed in a changing world.

our systems and data, and upholding strong
The success of our operations depends on the

guidelines for corporate governance and com-

Tackling the challenges ahead and contrib-

strengths and skills of our partners. We main-

pliance will be all the more crucial in 2022.

uting to achieving the goals set by and for us

tain a close dialogue with our partners on sus-

cannot be done by a few. It requires a commu-

tainability-related topics and plan to intensify

nity. We believe that committed people who

this in the future.

work together to achieve common goals in an
open and inclusive environment are key to the
company’s success. We believe that commitment flourishes when people are engaged

12

and empowered and recognise that their contri-

equality and strive to achieve a better gender bal-

bution to the business is meaningful and linked

ance and promote equal opportunities in employ-

to a larger purpose. Therefore, we were satisfied

ee development, promotions and recruitment

that our 2021 employee survey showed that our

processes. Diversity is so much more than gender,

employees find OKEA to be a good and engag-

but this is a tangible and visible place to start our

ing place to work.

journey towards a more diverse workforce.

The values we share affect how we behave and

Continuous attention to people’s safety and

cooperate. This engages and strengthens us to

management of major accident risk will always

help shape the future of the industry and our

be essential for us, and we are proud of the

company. We redefined our values in 2021 to be

fact that there were no serious incidents or

▶ open, ▶ responsible, ▶ engaged and ▶ ambitious.

uncontrolled discharges during 2021. We are

These are all qualities we believe are essential

convinced that this is the result of a strong safe-

to create a good and productive workplace that

ty culture, with a clear ambition of having zero

enables us to deliver on our goals. Maintaining

damages nor leaks, and an effective integration

an open and inclusive working environment is

between a highly experienced workforce and

important for our employees to deliver their best.

efficient and risk-based business management

In 2022, our focus is to actively work for gender

systems.
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Upstream

Midstream

Downstream

Exploration and production

Transport and storage

Processing and marketing

▶

OKEA focuses on building core exploration
areas and appraisal plans targeting near field
opportunities. Draugen is undoubtedly the

Exploration

most important driving force in OKEA, and our
objective is to find more recoverable resources
in the area and maintain efficient operations.

▶

es e
 fficiently and responsibly and convert

Development

discoveries into reserves and production.
When a development plan has been

Sustainability in OKEA

approved, drilling wells for exploration,
appraisal and production can be initiated.

▶

Production

Our value chain
OKEA’s value chain is within the upstream oil and

Throughout our value chains, external con-

gas business and supply of both natural gas and

tractors, service providers and suppliers play

crude oil. Our value chain spans from accessing

an active role, and OKEA engages more than

acreage and exploration, through development

1,000 suppliers in our supply chain.

and production. Our products, crude oil, natural
gas and NGL, are offered to the market through
our trading activities.

14

Our aim is to develop oil and gas resourc-

The production phase is defined as everything
from extraction and processing to delivering
the oil, natural gas and NGL for sale.

5.8 million

5.7 million

Production volumes oil
and gas f rom the operated
Draugen field (100 % number)

Production volumes oil and
gas from OKEA’s share of entire
asset portfolio

BARRELS OF OIL EQUIVALENTS

BARRELS OF OIL EQUIVALENTS
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Our sustainability approach
As a pure-play independent exploration and

fairly. We respect human rights, and secure that

The company’s ESG and sustainability approach is centred around six key commitment areas where

production (E&P) company and a mid to late-

our operations are conducted in a manner that

we set relevant targets and KPIs for our activities and performance:

life operator on the NCS, safe production with

does not cause any harm to people and minimis-

adherence to the highest standards within health,

es environmental impact of our operations.

▶ Committed to our people – safe operations

safety and environmental (HSE) performance

▶ Committed to our partners

and continuous focus on reducing emissions is

OKEA works actively to support the United

OKEA believes that engaged people, collab-

– supply chain management

essential for the company’s license to operate as

Nations Sustainable Development Goals (SDG)

orating to reach our goals in an open and

OKEA works actively to identify and mitigate

well as enablers of long-term value creation for

and use the Sustainable Development Goals

inclusive environment are key to the compa-

risks in the supply chain, while working with

the company’s shareholders.

(SDGs) as a reference when defining our priori-

ny`s success. The values we share influence

suppliers to identify and utilise financial and

ties. We believe that we must focus on the SDGs

how we behave and collaborate, and is the

technical opportunities our partnerships

OKEA ensures compliance with legal require-

in which we can maximise our impact. Thus,

foundation for our «we-culture»- where safety

create.

ments and regulations. We strive to maintain a

regarding the company’s strategic plan and the

is always a first priority.

good and inclusive working environment and see

material issues, the following SDGs have been

to that the people in the organisation are treated

selected:

▶ Committed to our stakeholders

▶ Committed to the environment

OKEA is committed to engage with its stake-

– protection and biodiversity

holders and to foster good relations based on

OKEA considers the protection of bio

fairness and transparency. We ensure compli-

diversity and ecosystems as a fundamental

ance with legal requirements and regulations

component of sustainable development

and see to that people in our organisation are

and maintains a transparent dialogue

treated fairly and respect human rights.

with stakeholders and relevant scientific
institutions.

▶ Committed to national and industry goals
▶ Given our role in access to affordable energy,

▶ Given our support for innovation and techno

▶ Committed to our communities

for a sustainable development

OKEA is committed to contribute in the com-

our contribution to social economic develop-

logy, and our focus on the circular economy,

OKEA sees a potential to reduce adverse en-

munities where we operate and strengthen

ment and the fight against climate change,

we have prioritised SDGs 9 and 12

vironmental impacts as well as costs through

local business and work actively to recruit

increased efforts on energy management,

workforce from the regions where we are

both in our operation, exploration, supply

based.

we have prioritised SDGs 7, 8 and 13.

chain and administrative activities.

We respect human rights, and secure
that our operations are conducted in a
manner that does not cause any harm
to people and minimises environmental impact of our operations.
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OUR KEY SUSTAINABILITY OBJECTIVES, TARGETS AND AMBITIONS

Commitment area

Objectives

Ambitions and targets

People and

Provide a safe working envi-

▶ Zero fatalities

safe opera-

ronment for employees and

tions

contractors through a strong

▶ Zero serious incidents

health and safety culture

▶ Zero lost time incidents
▶ Zero process safety incidents

Promote a diverse and en-

▶ Employee engagement in the upper quartile

gaged workforce, attraction,

▶ 90 % Response rate in employee survey

and retention of talent, including programs in learning and

Stakeholders

▶ 90 % Annual performance and development conversation.

development, recognition, and

▶ 25 % female employees by 2025

work-life balance

▶ 30 % female employees at management level by 2025

Maintain strong govern-

▶ Promote OKEA’s code of conduct throughout our supply chain

ance, ethical conduct and

▶ Uphold the highest anti-corruption standards

transparency

▶ Promote fair competition
▶ Maintain clear whistleblowing procedures

National

Support industry goals of 50 %

▶ Reduce CO2e emissions from flaring in our operations by 6 % in 2025

and industry

absolute reduction by 2030 in

goals for a

Norway

▶ Reduce CO2e emissions from operations on Draugen by 95 % in

sustainable

Support maritime reduction

development

goals of 50 % set out by the
Norwegian government and

2025 through completed the Power from Shore project
▶ Eliminate flaring (Draugen) by 2030
▶ Reduce diffuse emissions of methane and non- methane VOC
(Volatile Organic Compounds) in our operations by 80 % (Draugen)

the International Maritime

in 2025

Organisation (IMO)

▶ Reduce methane intensity near zero (CH4/saleable gas) by 2030
▶ Reduce scope 3 emissions related to purchasing and transportation
of goods by 5 % yearly
Partners –

Maintain good relations and

supply chain

partnerships with our suppliers

management

and strategic partnerships for

▶ Integrate human rights practices, improve risk management, and
mature ambitions

further successful growth

Ethics & integrity
We have implemented core management

of directors’ sustainability and technical risk

systems, supported by detailed documenta-

committee and subsequently approved by the

tion and well-defined procedures to establish

board of directors. The code of conduct is avail-

lawful business practices as key principles

able on www.okea.no.

embedded in all operations and business
activities. This includes monitoring of adher-

Obligations to adhere to all relevant legal reg-

ence to our guidelines covering procedures

ulations and our code of conduct or any other

for governing anti-corruption and ensuring

relevant internal regulations, are incorporated in

fair and transparent business practices to

our contract standards. This includes rules and

ensure that all our activities are performed

regulations to avoid conflicts of interest, combat

to the highest level of business ethics and

corruption and improper payments/financial

integrity.

inducements, as well as safeguards for ensuring

Environment

Protect ecosystems, minimise

▶ Oily water discharges <20 ppm

protec-

impacts on water and from

tion and

waste, and ensure responsible

▶ Produced water reinjection rate >55 %

Our code of conduct describes expectations,

biodiversity

decommissioning

▶ Waste recovery >90 %

commitments and requirements for ethical

▶ Zero spills to sea

conduct and is applicable for all who work

We do not tolerate any breach of applicable laws

or act on behalf of the company. The code of

and regulations, the code of conduct, associated

conduct is reviewed yearly, and changes are

policies, and procedures. Employees and others

discussed with employee representatives.

working on behalf of the company are encour-

The code of conduct is endorsed by the board

aged to seek advice from their manager or the

Communities

Uphold positive impacts on

▶ >70 % of all R&D projects carried out by research institutions or educational institutions in central Norway

local communities through
taxes, jobs, R&D, supply chain
and local content
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▶ >5 trainees and students in OKEA regardless of scheme within a year
▶

>2 yearly dialogue meetings with local suppliers

that human rights, equality and integrity are
respected in all operations we are involved in.
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legal department, and to report relevant matters
considered to conflict with laws and regulations, the company’s guidelines, and the general perception of what is justifiable or ethically
acceptable.
According to Norwegian legislation, all employees and hired personnel have a statutory
right and duty to notify on matters worthy of
criticism. We have established easily available
routines for whistleblowing in accordance with
applicable legal regulations, as well as routines
for reporting and handling of non-conformities
and improvements through our management
system. Reporting can be done both through
internal channels and a third-party service for
whistleblowing, accessible to both employees,
suppliers, and other stakeholders. Internal reporting can be done to a line manager, to members
of the senior management, to vice president
legal, to the chair of the audit committee or to
the CEO. Pursuant to applicable law, reporting
can also be done to the Chairman of the board.
Reporting may be done anonymously. The legal
department, together with the human resource
department are responsible for maintaining the
routines.
The handling of any reports shall, as far as possible, be confidential and arranged in a way where
anonymity and personal data privacy is safeguarded. All inquiries must be followed up immediately through a proper case process adapted to
the individual notice. Proper case processing will
vary according to the nature and seriousness of
the case. Measures are assessed and implemented based on the situation and needs. We actively
welcome input from all stakeholders.
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GOVERNANCE KEY PERFORMANCE INDICATORS

Governance

GRI (Global
Indicators

Unit

2019

2020

2021

number

0

0

0

number

0

0

0

102-17

number

0

0

0

406

number

1*

1*

0

419

number

0

0

0

415

number

0

0

0

205

number

0

0

0

206

100

100

100

308/414

number

0

0

0

308/414

Reported human rights violations

number

0

0

0

Reported incidents of violations involving rights

number

0

0

0

We maintain a high standard of corporate

We continuously assess compliance related

Recorded breaches or violations of the code of

governance and have established policies

topics for our operations dependent on area of

conduct

and guidelines that lay out how our business

operations and suppliers.

should be conducted, including clear defini-

Reported events of misconduct (whistle blower
events)

tions of the roles and responsibilities of the

All business relationships are expected to comply

board of directors and senior management, as

with the governing frameworks, both external

Reported incidents of discrimination, including

well as the relationship between them. Cor-

legislation and internal principles representing

harassment, and corrective actions taken

porate governance principles and their imple-

internationally recognised standards for integri-

mentation are subject to annual reviews and

ty and ethics. OKEA works diligently to identify

Identified non-compliance of laws or regulations

sign-off by the board of directors.

risks and violations of legislation related to labour
rights, anti-child labour, anti-corruption, includ-

in the social and economic area
Financial or in-kind political contribution (directly
or indirectly)

We shall conduct our business in a lawful man-

ing the rights of our workforce and those living in

ner and comply with applicable anti-corruption

communities affected by our activities.

Confirmed incidents of corruption and actions

corruption in any form, including but not limited

More information related to how we follow up on

Legal actions for anti-competitive behaviour,

to bribery, facilitation payments, and trading in

human and labour rights can be found under the

anti-trust, and monopoly practices

influence. In addition to regulation in law, rou-

social section of this report.

laws and regulations and have zero tolerance for

tines and procedures for anti-corruption work is
included in our code of conduct.

The table to the right summarises how we have
delivered on related key performance indicators.

Reporting Initiative)

taken

New suppliers that were screened using social

%

and environmental criteria
Negative social and environmental impacts in
the supply chain and actions taken

411

of Indigenous peoples

* notification order from the Petroleum Safety Authority (PSA)

OKEA’s corporate governance policy and other public corporate
governance documents are available on www.okea.no
Further information on corporate governance, risk management
and internal audit is available in our corporate governance reports
which is included as a separate section in the annual reports.
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General meeting

Nomination committee

Board of directors

External auditor

Audit committee

2. Sustainability and technical risk
committee («STR committee»)

implementing sustainability efforts, and reporting on performance.

The STR committee shall follow up the company’s management of ESG related matters, review

Each business unit is responsible for integrating

main risks for projects and investments, and

sustainability issues into day-to-day operations,

monitor overall risk management and internal

project development and decision-making. HSE

Sustainability and technical
risk committee

control. The STR committee shall further con-

leadership is responsible for environmental as-

tribute to the board’s review of the company’s

surance at the business level.

People and organisation
committee

most important areas of exposure to risk and

CEO

its internal control arrangements, including the

OKEA’s corporate governance policy and other

company’s exposure and management of key

public corporate governance documents are

climate change related risks and opportunities,

available on www.okea.no, and further informa-

and to make recommendations where action or

tion on corporate governance, risk management

improvement is needed.

and internal audit is available in our corporate
governance reports, included as a separate sec-

3. People and organisation committee
(«P&O committee»)

tion in the annual report.

The P&O committee shall evaluate and propose

Performance and reward framework

Board’s oversight of climate-related risks and
opportunities.

distribution of responsibilities and duties. A

the compensation of the company’s CEO, admin-

Management of sustainability performance is

clear segregation of work has been established

ister the company’s bonus incentive programme,

integrated in strategy, business planning, risk

OKEA’s board of directors has an overall leader

between the board and the senior management

and provide advice on general compensation

management and decision-making. We measure

ship and supervisory role in all sustainability

team.

and organisation related matters to the board

progress and results, using key performance

and produce an annual report on the compensa-

indicators when relevant.

matters. The figure above gives an overview of
our governance structure.

The board has three sub-committees:

tion of the senior management team and other
leading persons, pursuant to applicable rules

Within safety, serious incident frequency (SIF), total

The board’s primary responsibilities are (i)

1. Audit committee

and regulations. The P&O committee shall also

recordable injury frequency (TRIF) and oil/gas leak-

participating in the development and approval

The function of the audit committee is to prepare

advise the CEO on matters relating to other ma-

ages are KPIs that are monitored on monthly basis.

of the company’s strategy, (ii) perform neces-

matters to be considered by the Board and to

terial employment issues in respect of the senior

sary m
 onitoring functions, and (iii) to act as

support the board in the exercise of its manage-

management. The P&O committee shall also

The annual bonus for employees is based on

an advisory body for the senior management

ment and supervisory responsibilities relating to

endorse the overall limits for the annual salary

the company performance which includes the

team. Its duties are not static, and the focus will

financial reporting, statutory audit, internal control,

adjustments for employees, within the budget

results within financial and operational results,

depend on the company’s ongoing needs. The

and collaboration with the Financial Supervisory

set by the board.

health, and safety and ESG related matters.

board is also responsible for ensuring that the

Authorities. Furthermore, the audit committee

operation of the company is compliant with the

shall perform a separate financial review of con-

The CEO has the overall responsibility for OKEA’s

The effectiveness of our management approach

company’s values and ethical guidelines.

tract commitments exceeding NOK 100 million

day-to-day management.

within sustainability is evaluated through perfor-

(gross amount for operated licences) as part of the
The board shall ensure that the company is well
organised, managed and with clear internal

24

internal control of major commitments.

mance reviews at several management levels,
The senior management team is responsi-

and on the board level including the audit com-

ble for developing the corporate strategy,

mittee, STR committee and the P&O committee.

OKEA ESG Report 2021

25

Signiﬁcance for the stakeholders and OKEA’s environmental, economic and social impacts of the world

Climate
adaption,
resilience and
transition risk

Corporate
governance

Reseach and
development

ENV
IRO
NM
E

FIN
AN
CI

CT
PA
IM

Business ethics
and integrity

Sustainable
and responsible
supply chain

IMPACT

EO

P

Local
community
impact

Economic
impact (direct
and indirect)

Other
emissions

ATE IMPA
CT
CLIM
ND
LA
TA
N

L
A

Energy
efﬁciency

Greenhouse gas
emissions

Water and
efﬂuents

Waste
and circular
economy

Openness is a core value for OKEA, which applies
Biodiversity,
closure and
rehabilitation

PL
EI
MP

Stakeholder engagement
and dialogue

to our stakeholder management. OKEA exercises
corporate responsibility by running and developing its operations profitably and in a manner
that conforms with fundamental ethical values

ACTED

Employment
practices

People
development and
engagement

Occupational
health, safety
and security
Diversity, equal
opportunity
and inclusion

and respect for individual people, society as a
whole and the environment. We believe that a
professional collaboration with the stakeholders
is a valuable means of building trust and understanding of the role the company plays in local
communities and society.
OKEA has surveyed the groups, organisations and
individuals that are either impacted by our compa-

Material topics

ny’s operations or which, in a variety of ways, have
an impact on the company’s strategy and goal

OKEA regularly assesses stakeholder con-

the economic, social, and environmental signifi-

achievement. Our key stakeholder groups include

cerns and expectations, as well as the top-

cance to the company’s operations that have the

investors, licence partners, business partners and

ics that we believe represent the greatest

greatest impact on stakeholders’ assessments

suppliers, employees, employee representatives

risks and opportunities for our business. Our

and decisions.

and labour unions, regulators and authorities, local

materiality analysis helps us identify where
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communities, and industry associations.

we can provide the most value and drive our

Our approach to identify our material topics was

strategy, and where we should focus our

designed using existing guidelines and, best

We continuously assess issues that are relevant

efforts, allocate resources, and direct our

practice examples from leading companies and

for the relationship between the company and

reporting.

lessons learned from past materiality assess-

society. Complaints and enquiries from external

ments. It was also customised to reflect the con-

stakeholders are dealt with constantly, and we

OKEA has conducted a stakeholder and mate-

text in which we operate and aligned with our

strive to maintain a constructive collaboration.

riality analysis in line with the GRI (Global Re-

corporate culture. The results of the materiality

An overview of topics that our stakeholders are

porting Initiative) standard, including prioritised

analysis are approved by OKEA’s board of di-

concerned with, as well as their expectations

Sustainable Development Goals (SDG’s) set out

rectors annually and are used to define content

with respect to the company, and arenas for

in the UN (United Nations) 2030 Agenda for

and topic boundaries. The complete materiality

dialogue can be found in our stakeholder and

Sustainable Development. The analysis identifies

analysis is available on www.okea.no.

material analysis.
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Economic impact
OKEA aims to deliver competitive shareholder

partners, debt owners, shareholders, and pe-

returns through solid operations, value ac-

troleum authorities, as well as to continuously

cretive growth and capital discipline. As an

monitor and manage financial risks.

upstream oil and gas company, OKEA is to a
large extent a price taker in the commodity

OKEA generated a total income of

markets, and therefore manages its eco-

NOK 3,882 million in 2021. Profit before tax

nomic performance primarily by controlling

amounted to NOK 2,106 million and tax payable

costs, thorough investment assessments

amounted to NOK 712 million. The company

and maintaining a solid operational perfor-

paid NOK 80 million in CO2 fees, NOK 18 million

mance. Efficient processes are in place for

to the NOx fund and purchased CO2 quotas for

budgeting, forecasting, and reporting with an

NOK 108 million. For further details on finan-

aim to manage and support sound financial

cial figures, reference is made to the financial

decisions, providing guidance to our licence

statements.

Climate risk and resilience
Climate risk and resilience is a material issue for

our supply chain, such as tankers, vessels, and

OKEA. Climate change impacts our business

other means of transport. Therefore, our decar-

from a physical perspective, as well as a market

bonisation strategy also includes such emissions,

and reputational perspective in terms of the

which are considered Scope 3 sources.

products we sell and how we operate. OKEA

intensity in each decision phase.

▶ Possible solutions for reducing carbon emis-

management system approach to identify,
assess, characterise, and manage climate-related risks. Risk management in OKEA follows a

sions are considered throughout the lifecycle

common, company-wide process based on ISO

of each project.

(International Organization for Standardization)

recognises the need to decarbonise energy to

Climate related risk factors are assumed to in-

▶ When considering investment opportunities,

meet the Paris Agreement objectives. At the

fluence OKEA’s cash flow risk both directly and

we consider risks in other input parameters

same time, oil and gas will continue to play a

indirectly with effects on revenues and/or costs.

and undertake robustness assessments

The senior management has a structured eval-

significant role in the energy mix over the next

Understanding the impact of climate related

against future price scenarios.

uation of risks on an annual basis and incorpo-

few decades, in line with the IEA’s Sustainable

risks and opportunities on our business is part

Development Scenario. In order to contribute

of the decision-making criteria considered when

Our business needs to be resilient to multiple

the strategy planning. As part of the annual risk

to industry goals for decarbonisation, OKEA has

developing strategies, operational plans, and

risks posed by climate change regulation and pol-

management process, we examine our operated

established a decarbonisation strategy for our

financial projections.

icies. The political and market view or perceptions

assets and major projects against the physical,

of climate change are likely to impact the compa-

social, and political settings. We examine the

ny in both the short, medium, and long term.

interdependence of risks and work to identify

operated asset in production.
We have included the financial consequences of
As we continue to work towards our goals for

climate-related policies in our decision-making

lower emissions from our operations, an increas-

processes as follows:

ing portion of the remaining emissions fall under

28

▶ All potential projects are assessed for carbon

31000 (Risk management).

rates climate related risks and opportunities in

emerging risks such as new regulatory requirePrudent risk management is about being pre-

ments, climate-related risks, and emerging

pared for the future. We utilise an integrated

greenhouse gas (GHG) pricing regimes.
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accordance with the Intergovernmental Panel

In 2021 we updated our climate risk and opportu-

on Climate Change (IPCC) recommendations.

nity assessment based on the recommendations
of TCFD. As part of this process, climate risks

Scenario 2 uses data from IEA’s Stated Policies

and opportunities were fully integrated into the

and IPCCs RCP 8,5 and describes a world which

company’s risk management process and risk

wants to act but struggles to execute, leading

management tools and increases the level of

to a global warming in the likely range of 2.5 to

detail and quality of the quantification for each

3.5 degrees.

100
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Oil price (USD2020/bbl)

Scenario analysis and portfolio robustness
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identified risk and opportunity.

2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050

Economic impact of IEA’s scenarios
tified by considering main sources of change

ty assessment we performed a sensitivity test of

(i.e., policy, legal, regulatory, market, technology,

our portfolio of projects against the IEA’s energy

reputational and physical) and can be defined

scenarios in the World Energy Outlook (WEO)

as transitional risk and physical risk. Transition-

report in 2020. This test was revalidated for 2021

al risks comprise of market, reputational and

based on IEA’s current four scenarios: «Stated

policy risks, whereas physical risks arise through

Policies», «Announced pledges», «Sustainable

changes in weather patterns and temperature

development» and «Net zero by 2050»:

increases.

▶ Stated Policies Scenario reflects current policy
Climate-related risks and opportunities have

settings based on a sector-by-sector assess-

been identified through scenario develop-

ment of the specific policies that are in place,

ment, where we have developed two scenarios

as well as those that have been announced by

for short-, medium- and long-term assess-

governments around the world.

ment. In the risk assessment and strategy pro-

▶ Announced Pledges scenario assumes that all

cess, we consider the following time horizons:

climate commitments made by governments

Short-term 0-5 years, medium-term 5-10 years,

around the world, including Nationally Deter-

long-term 10+ years, in line with the periods

mined Contributions (NDCs) and longer-term

established by IEA in their World Energy Out-

net zero targets, will be met in full and on

look. The long-term view is also relevant due

time.

to the long lifetime of assets on the NCS, and

▶ Sustainable Development Scenario achieves

the targets set by NOROG to achieve net zero

key energy-related United Nations Sustaina-

emissions by 2050.

ble Development Goals related to universal

140
Gas price (pence2020/therm)

As a part of our TCFD climate risk and opportuni-

120
100
80
60
40
20
0
2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050

CO₂ Quota & Tax (NOK2020/Ton)

Climate-related risk factors are typically iden-
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energy access and major improvements in air
Scenario 1 uses data from IEA’s Sustainable De-

quality and reaches global net zero emissions

velopment Scenario and IPCCs Representative

by 2070 (with many countries and regions

Stated Policies

Concentration Pathway (RCP) 4.5 and describes

reaching net zero much earlier).

Announced Pledges

a world in which measures are implemented to

30

▶ Net Zero scenario sets out a narrow but

Sustainable Development

limit global warming to well below two degrees

achievable pathway for the global energy sec-

Net Zero by 2050

global warming by the end of the century, in

tor to achieve net zero CO2 emissions by 2050.

OKEA Base
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PERCENTAGE CHANGE IN NPV RELATIVE TO BASE

CARBONCarbon
COSTS RELATIVE
TO VALUE
OF PORTFOLIO
costs relative
to value
of portfolio

Percentage change in NPV relative to Base
20 %

15 %

Sanctioned
10 %
Sanctioned

Sanctioned + Optional

Sanctioned + Optional

15 %

5%
0%

10 %

-5 %

5%

-10 %

-15 %

0%
Stated policies

Announced pledges

Sustainable developement

Net zero

Stated policies

Announced pledges

Net zero

The aim of the scenarios is to aid our under-

The results above show that «Net zero» & «Sus-

resources and our Power from Shore-project

and the cost and availability of capital. The

standing of how the pace and nature of the

tainable development» will result in decreased

(PfS) passed decision gate 2 (DG2) in 2021. Given

long-term impact on our financial performance

energy transition may affect the global energy

NPV, while the remaining two IEA scenarios

PfS on Draugen, early CoP will be avoided in all

and the robustness of projects in our portfo-

system and so help test whether our strategy is

will result in increased NPV when compared to

scenarios.

lio, either positive or negative, will depend on

robust and resilient to the range of uncertainty

OKEA’s base assumptions, both for our sanc-

we face.

tioned and optional portfolio.

s everal factors, including:
The magnitude of carbon costs in each scenario
is illustrated above and shows the percent of

▶ Extent and timing of regulatory changes
▶ GHG reductions required
▶ level of total costs for CO2 including Norwe-

These scenarios represent different future path-

Assets in our sanctioned portfolio have also been

carbon costs before tax relative to the portfolio

ways depending on varying climate policies and

analysed individually to cover the risk of early

value before tax for the full lifetime of the port-

have different oil, gas, and CO₂ price assump-

cease of production (CoP) as a consequence of

folio. The significant reduction in carbon cost in

tions used to test resilience on our portfolio com-

the IEA scenarios. This analysis is performed by

the optional portfolio in all scenarios is due to the

pared to our base assumptions. For the IEA-sce-

assessing cashflows before tax excluding any

Power from Shore project planned for the Drau-

narios we have assumed a gradual development

abandonment obligations. CoP is then set as the

gen installation.

▶ Amount of free CO2 quotas allocated
▶ Level of NOx prices or cancellation of free

of indices between the given price points and

cashflow turns negative.
Based on our assessments of risks and oppor-

▶ Potential new methane emissions legislation

our base assumptions for the total CO2 price
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Sustainable developement

gian CO2 tax and costs for the EU Emission
Trading System

quotas

(EUA quota + NCS tax at 2,000 NOK/ton by 2030)

IEA’s «Net zero» show a decreased production

tunities which are summarised below, we con-

from EU related to methane emissions

is kept for all scenarios.

period of about -2 for Yme and -4 years for Ivar

sider the most important climate-related risks

Aasen, while Draugen CoP is accelerated by

to OKEA over the next ten years to be market

Notwithstanding these risks, we also expect

The scenarios are compared in terms of the

-8 years. We may also see an earlier CoP at Drau-

and reputational risks. Changing investor sen-

opportunities for companies in the energy transi-

change in net present value after tax (NPV)

gen and Ivar Aasen given the «Sustainable de-

timent and risk perception for our sector may

tion due to:

discounted by 8 % (real terms). The OKEA port-

velopment» scenario by 2 years. We see limited

increase the cost of capital for the company

folio consist of producing assets, sanctioned and

effect on Gjøa as tail end operations are mainly

and/or limit our potential access to new capital.

optional (non-sanctioned) projects. Exploration

driven by third party production. These results

Changes in oil and gas demand may negative-

activities are excluded for this purpose.

are based on producing assets only, excluding

ly impact the energy prices. New or changing

▶ Reducing GHG emissions through technology

any sanctioned- or non-sanctioned initiatives.

climate-related regulatory framework can also

and/or energy efficiency developments and

For Draugen we have sanctioned additional

impact our costs, the demand for fossil fuels,

measures

▶ Increased opportunities in mergers and acquisitions (M&A)

OKEA ESG Report 2021

33

SUMMARY OF CLIMATE-RELATED RISKS AND OPPORTUNITIES

Market risks

cost of capital for the company and/or limit our poten-

(volumes), caps on emissions, reduction in exploration

frequent, can ultimately lead to operational limita-

Reduction in demand for petroleum products:

tial access to new capital. We manage these risks by

licensing or net zero development project require-

tions and production shut in. Due to this risk, we

Climate-related market risks could impact OKEA over

ensuring openness and transparency and by defining

ments. Reduced access to new exploration acreage,

anticipate increased project or operational costs due

the longer term through lower demand and prices for

a clear and credible ESG position.

combined with restrictions on developing proven

to potential 5-10 % increased downtime (waiting on

resources, would limit growth opportunities. We miti-

weather). We manage this risk by conducting regular

oil and gas. There is a potential for reduced future demand for oil due to shift to alternative energy sources

Policy and regulatory

gate this risk by being a prudent operator with a clear

updates of meteorology and oceanography data used

through the energy transition. This creates uncertainty

Change to fiscal regime and carbon prices: Changes

and credible ESG position and continue to engage

in project and operational planning.

around the longer-term outlook for the demand and

to the oil and gas fiscal regime may be implemented

with external stakeholders, including the Norwegian

prices for our products.

as part of EU/national agenda to accelerate the transi-

authorities.

Increased opportunities in mergers and acquisitions

tion away from fossil fuels.
To mitigate the risk, we have implemented rigorous

The EU taxonomy: We anticipate that an increasing

(M&A): We expect that transaction activity on the NCS

financial criteria to ensure our portfolio is financially

Possible changes to the regulatory framework may

number of OKEA’s current and potential investors

will increase over the next years as companies divest

resilient under multiple scenarios. We also perform

result in assets which are marginal but still viable

and lenders are factoring ESG into their investment

ageing assets. This could represent an opportunity for

regular sensitivity testing of our portfolio of projects

for development becoming unprofitable (so-called

criteria, such as through sustainability-linked loans,

OKEA in realising the growth strategy and becoming

against different short, medium, and long-term sce-

«stranded assets»). OKEA’s financial position and

as well as factoring ESG into the risk assessments. As

the leading mid- to late-life operator on the NCS. A key

narios. For OKEA, our reviews show that scenarios such

performance may be challenged in case of significant

such practices become increasingly commonplace,

focus for OKEA in this respect is to build on our key

as the IEA’s Sustainable Development Scenario will

changes to the carbon tax system and/or regulatory

we may be expected to factor improvements to ESG

capabilities as an operator to unlock upsides and im-

have limited effect to our overall resilience.

conditions. We manage this risk by continuously work-

metrics such as CO2 performance into financing

plement cost-efficient solutions to extend life-of-field.

ing on measures to reduce emissions from our opera-

contracts. We manage this risk by monitoring capital

Reduced attractiveness of the oil and gas sector:

tions. We include anticipated developments in carbon

markets and proactively communicate our ESG

Reducing GHG emissions through technology and/

The reputational risks affect our stakeholders, includ-

cost in all investment assessments and forecasting,

profile.

or energy efficiency measures: This could include im-

ing regulators, financial markets, and our employees.

and we undertake robustness assessments for several

This may reduce OKEA’s attractiveness as an employer

parameters.

plementing cost effective energy efficiency measures
Physical risks

or introducing modern technology at Draugen and/

Acute effects (e.g., more frequent extreme weath-

or other similar assets where relevant in our portfolio.

Regulation on production, development and/or

er events): Within acute physical risks we consider

Power from shore and offshore wind are potential

emissions: Changes to regulations imposed on oil and

the risk of changing weather, including an increased

viable solutions that would significantly reduce GHG

In the longer term, OKEA’s market capitalisation may

gas production and/or emissions may be implemented

frequency and intensity of extreme weather-related

emissions from current and future assets and poten-

be affected due to changing investor sentiment and

as part of EU/national agenda to accelerate transition.

events (e.g., storms). In extreme cases, operations

tially contribute to reduced cost of EU-ETS emission

risk perception for our sector. This may increase the

This could be in the form of operating restrictions

may come to a halt for a period and if occurring more

allowances, CO2- and NOx-tax.

and cause challenges in securing competences as well
as reduce our attractiveness as a business partner.
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Opportunities
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Benefits and obligations

Local value creation

We have a defined contribution plan for all

The defined contribution plan covers all employ-

OKEA is committed to stimulate local engagement

to governments, purchases of goods and servic-

employees which satisfies the statutory re-

ees. Offshore employees with retirement age of

by creating jobs and growing local businesses in

es, wages and employee benefits, rather than

quirements under Norwegian law on defined

65 years, have an additional defined benefit plan

the communities where we operate. We support

social investments. We pay taxes according to

contribution pension. The company’s pension

to cover for the age 65-67 years. The estimated

and invest in community projects that align with

our legal obligations, while also benefitting from

contribution is at the maximum legal level of

liability for the benefit plan amounted to NOK

local needs and our business activities and have

available reliefs and incentives if relevant.

25.1 %, capped at approximately NOK 1.3 million

37 million per 31 December 2021.

prioritised goals that relate to economic develop-

according to the Norwegian pension legislation.

ment and education. Together with our stakeholders and partners we work to find mutual benefits
and sustainable solutions to common challenges.

Committed
purchase of
goods and
service

We contribute to domestic and local value crea-

value and supply chain and use of local suppliers as far as possible

▶ Facilitate and support opportunities for national suppliers to establish a local presence

▶ Enhance skills and knowledge locally, invest-

ment procured locally in
mid Norway

▶ 98.7 % of our committed

tion through:

▶ Generating economic opportunities across our

▶ NOK 2,705 million
▶ 4 % of committed procure-

procurement is procured
in Norway
governments

▶ Area fee of NOK 32 million
▶ CO2 tax of NOK 80 million

Gross employ-

▶ NOK 485 million

Payments to

ee wages and
benefits

ing in projects and collaboration in upper

Corporate tax

secondary school and higher education

payable for 2021

▶ NOK 712 million

▶ Exploring new types of partnering, which
enable us to leverage research and technology, digitalisation, innovation, and business

Our supplier strategy is focused on local con-

improvements

tent and presence in addition to availability of

▶ Salaries and benefits paid to employees will

capacity and competence. This strategy has

create value to local societies through spend-

resulted in several companies establishing a

ing benefitting grocery stores, restaurants,

permanent presence in Trondheim where our

shops, cultural and sporting events etc.

headquarter is located.

▶ Revenues for municipality and county through
employee taxes and indirectly from transfers

Our commitment to contribute to the commu-

from the government

nities where we operate and strengthen local

▶ Creating value for shareholders
▶ Driving innovation, research, and development to achieve business objectives

business, local content and presence is also
reflected in the procurement practices. The
contract and procurement organisation are in
Kristiansund, closely tied up to the operation of
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Economic value creation

Draugen. OKEA defines local suppliers as sup-

Our economic contributions to society are pri-

pliers located in mid-Norway, and more specifi-

marily in the form of taxes and other payments

cally Trøndelag and Møre og Romsdal County.
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on building strong networks, both between train-

With our headquarter located in Trondheim, it is

ees and business leaders in the region.

natural to use the skilled research community associated with NTNU and Sintef to support innova-

Furthermore, we have a well-established appren-

tion initiatives and modern technology which fur-

tice program for different technical disciplines,

ther aligns with our overall strategy. Our ambition

recruiting mainly from the immediate area

is that >70 % of all R&D projects are carried out by

surrounding Kristiansund for apprenticeships

research institutions or educational institutions in

offshore at Draugen.

central Norway on an annual basis.

In the years to come we want to strengthen the

More information related to how we contribute

focus on giving students and trainees the possi-

to local value can be found under the social sec-

bility to practice their skills and learning. We also

tion of this report.

want to offer students shorter or longer engagement at our office locations.

We will in the years to come focus on purchasing

In general, we experience small and local organ-

goods and services locally and are committed to

isations as flexible, collaborative and willing to

giving local contractors and suppliers the opportu-

adapt to our needs. OKEA is an active member

nity to participate in projects and operating activi-

of «Kristiansund og Nordmøre Næringsforum»

ties in general, however within the framework for a

and «Næringsforeningen i Trondheimsregionen».

competitive bidding process. We also seek oppor-

Both organisations consist of local businesses

tunities to develop local suppliers and promote

and municipalities and work to strengthen busi-

local hiring as appropriate to meet business needs.

ness development locally and make the region
an attractive place to live. These are areas where

We have worked closely with our suppliers during
the pandemic, focusing on scope optimisation and
efficiencies and sustainable operations for all parties.

we can collaborate with local suppliers.

Anti-corruption

tion and efficiencies and sustainable operations

In all our processes and measures the focus is

We will conduct our business in a lawful manner

legal regulation for anti-corruption and is cur-

for all parties.

on supplier development and maintaining a fair

and comply with applicable anti-corruption laws

rently ranked as number 4 on Transparency

dialogue with partners, all in the interest of con-

and regulations. We have zero tolerance for corrup-

International’s corruption perceptions index.

tinuous long-term collaboration.

tion in any form, including but not limited to brib-

We have worked closely with our suppliers during the pandemic, focusing on scope optimisa-

The Draugen platform supply base is in Kristian-

ery, facilitation payments, and trading in influence.

sund with logistics services, including warehouse
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We do not have any contracts with governments

management and marine operations. Helicopter

To enhance skills and knowledge locally we active-

transport of personnel to Draugen has arrival

ly share knowledge with technical colleges and

In addition to regulation in law, routines and

part in lobbying activities. We have also ex-

and departure from Kvernberget terminal in

universities in the Kristiansund and Trondheim

procedures for anti-corruption work are included

pressed continued support to the United Nations

Kristiansund. This gives positive impact for the

area. Classes from the technical college regularly

in our code of conduct. We continuously assess

Global Compact and their work in promoting

local economy as it creates demand for hotel ac-

practice their skills and learning by using the OKEA

compliance related topics for our operations

anticorruption policy and measures. In 2021 we

commodation, restaurants, public transport and

Draugen offshore simulator in Kristiansund. We

dependent on area of operations and suppliers.

have completed training for employees cover-

is a positive contribution for continuation of the

also offer trainee arrangements through a trainee

As of 31 December 2021, 100 % of the company’s

ing code of conduct, anti-corruption, and lawful

Kvernberget Airport.

program called Kom‑Trainee. This program focuses

operations are in Norway. Norway has extensive

business practices.

and do not have any political involvement or take
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Supply chain
Suppliers and strategic partnerships are a signifi-

through supplier performance evaluation. This

cant part of OKEA operations and value creation.

includes communicating our expectations and

The success of our long-term partnerships and

priorities and identifying opportunities for im-

alliances depends on the strength and skills of

provement and collaboration related to climate

our partners and suppliers. These partnerships

issues, including energy use, greenhouse gas

are key to further successful growth, enabling us

(GHG) management and environmental supply

to access new resources and increase our pro-

chain risks.

duction and cash flow in a sustainable manner.

Health, Safety and

Suppliers must comply with applicable environmental laws and regulations and

Environment (HSE)

conduct business with respect and care for the environment, including utilising

Technological competence, operational excel-

Procurement practices

energy and natural resources efficiently and managing waste, emissions, and

lence and strong partnerships are the success

Our supply chain function contributes to the

discharges responsibly.

factors.

company’s sustainable development commitments by integrating sustainability issues into

For OKEA the long term-term partnerships are

Labour and human rights

expressed in the Universal Declaration of Human Rights and the International

our processes and procedures.

Labour Organisation Declaration on Fundamental Principles and Rights at Work
and expect suppliers and contractors working on our behalf to be guided by

the key to growth and successful projects, in
addition to access to resources.

We conduct our business consistently with the human rights philosophy

these principles.

We use Magnet Joint Qualification system, a
supplier qualification system used by all the

Ethics and Integrity

OKEA is responsible for ensuring that its suppliers and sub-suppliers behave eth-

OKEA works actively to identify and mitigate

operators on the NCS. The system manages

ically and responsibly. We require all new suppliers to confirm their commitment

risks in the supply chain, while working to-

supplier information and risk in the supply

to key principles for anticorruption, environmental protection, health and safety,

gether with suppliers to identify and utilise

chain, including screening for social criteria

opportunities.

such as human rights, forced labour, child la-

labour rights and human rights, and that they also follow up on these principles
in their own supply chain.

bour, a
 nti-corruption, and other financial crime.
We regularly engage our suppliers through business reviews and supplier audits to:

▶ identify sustainable development opportunities and risks in the extended supply chains of

OKEA nominates suppliers to be audited by an

of human rights violations. In 2021 a total of six

We also screen potential and current suppliers

independent 3rd party on a yearly basis, and

audits were nominated and executed. No cases

through Descartes Denied Party Screening (DPS)

the audit is an audit of the supplier’s operating

of non-compliance were identified.

services, to reduce the risk of transactions with

management system to verify compliance with

sanctioned, restricted, and denied parties.

the requirements in ISO 9001 (Quality manage-

In 2021, all employees working in the contract

ment system), 14001 (environmental manage-

and procurement department conducted

critical categories,

▶ track metrics, review performance, and iden-

We expect all our business relationships to com-

ment), 45001 (Occupational health and safety)

training focusing on OKEA’s code of conduct. A

tify continuous improvement opportunities

ply with external legislation and internal require-

UN Guiding Principles on Business and Human

corresponding e-learning session was made ac-

through regular meetings with supplier,

ments for health, safety, and Environment (HSE),

Rights, and the expectations defined in IOGP 510

cessible to all employees, with a completion rate

labour and human rights, ethics, and integrity.

OMS Framework. The audit includes HSE capa-

of 93 % at the end of 2021.

▶ share best practices for building supplier capacity throughout the supply chain,

▶ ensure close dialogue regarding the shared
responsibility of certain activities.

40

bility assessment and scoring on various topics,
including: the contractors’ local community en-

To enhance supply chain performance, we will in

gagement plan and strategy, environmental risk

2022 implement a new application in our procure-

factors including ensuring compliance with ap-

ment system to improve, access and share supplier

We engage with our main suppliers on the envi-

plicable regulations and social responsibility risk

information, execute assessments, and enhance

ronmental and social aspects of their operations

factors, including assessment of social risks such

performance. The new application will enrich data

and supply chains through each step of the pro-

as community relations, cultural heritage as-

on suppliers to identify opportunities and risk and

curement process, from supplier prequalification

pects, inter-cultural sensitivities and prevention

improve measure and track our CO2 emissions.
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Tax
OKEA’s business activities generate a substantial
amount and variety of direct and indirect taxes.
We pay or receive refunds of corporate income
taxed, we pay environmental taxes, social security tax, VAT, excise duties, and we collect and pay
withholding tax.

▶ Having a simple legal structure; we currently
have only one legal entity OKEA ASA

▶ Operating only on the NCS, limiting our activity to the Norwegian tax regime

▶ Limiting the number of transactions with

basis regarding the status of improvements on
internal controls, tax issues and potential fraud
issues. The internal control processes were
further strengthened in 2021 and review and
compliance meetings were formalised.

related parties which may be subject to other
tax regimes

Tax policy

The Oil Taxation Office (OTO) is responsible for
taxing companies that conduct exploration

OKEA is committed to be a responsible company,

To ensure that we maintain compliance we

for and extraction of oil and gas on the NCS.

including a professionally executed tax risk man-

will make sure that there is sufficient internal

We submit tax returns annually and OTO has a

agement, tax compliance and planning aligned

competence and capacity amongst employees,

standard set of letters that oil and gas compa-

with business purposes. Our approach is to en-

management, audit committee and board of

nies must respond to.

gage with relevant expertise and tax authorities

directors. As an example, the audit commit-

to ensure high quality and full transparency in all

tee of OKEA had three new members in 2021.

The established process ensures correct and

reporting and correspondence.

OKEA management facilitated a total of four

timely payment and refund of relevant taxes. In

onboarding training session focusing on ma-

line with the requirements defined in the Ac-

Tax risk management and compliance

terial topics within accounting, tax and other

counting Act, we submit an annual report on

The Norwegian petroleum taxation system is

relevant areas.

payments to governments as a separate section

complex and very important to OKEA. The income

of the annual report.

tax system is based on the regulations for ordinary

External experts are involved for tax assess-

corporate taxation and are set out in the Petrole-

ments, tax calculations and financial modelling

To enable all stakeholders to fully understand

um Taxation Act, which was adopted in 1975. In

if relevant. Furthermore, formalised processes

various tax regulations and historic tax figures,

addition to the ordinary corporate tax of 22 %, oil

are established in the company’s management

an overview titled «Fiscal terms overview and

companies are subject to a special petroleum tax

system ensuring that tax risk, tax assessments

historical tax balances» has been published at

of 56 %, resulting in a total tax rate of 78 %.

and tax calculations are correctly incorporated in

www.okea.no

all relevant company activities and processes. Tax
The tax system is complex with detailed regula-

risks are identified in the process established for

Tax planning

tions and includes for example an additional tax

financial modelling and in the financial state-

Any tax planning undertaken will have operation-

deduction on investments (uplift), special rules for

ment closing process.

al and commercial substance. Artificial transactions with no connection to our business activities

tax losses, financial items and refunds for exploration expenses. Due to the high tax rate and

As part of the quarterly financial statement

are never pursued. Tax incentives and exemptions

the complex regulations, a clear understanding

closing process, uncertain tax positions are

are sometimes implemented by the government

of income tax obligations and the impact on our

continuously identified and assessed and dis-

and fiscal authority to stimulate investments and

business is of major importance to our strategy,

cussed with the external auditor, summarised

activities. We seek to apply these as intended

business plans, project decisions and needs to be

to the audit committee and raised to the board

within the company’s activities,

incorporated in all financial modelling.

of directors if relevant. Checklists and detailed
activity plans are routinely used to ensure risks
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We will ensure compliance with existing taxation

are identified, managed, and monitored. The

rules and regulations by:

audit committee is informed on a quarterly
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Environmental impact

Minimising the impact to the environment

international environmental obligations. Norway

from our activities is a core element in our

has a strict environmental regulatory regime,

QHSE strategy. Environment and energy

requiring extensive documentation and report-

management is embedded in the business

ing related to environmental issues, including

and all operational activities, promoting

documentation of use of best available tech-

efficient use of resources and energy, waste

niques (BAT).

minimisation and pollution prevention. We
value transparency around risk and how we

All discharges and emissions from our offshore

handle environmental aspects related to our

operations are prohibited, unless applied for

operations. We are committed to energy ef-

and a permit is granted by the Norwegian

ficiency and reducing emissions, along with,

environmental authorities (NEA). Documented

preventing discharges to sea and reducing

environmental risk analysis and environmental

the use of chemicals. We also commit to

monitoring are performed as required by law.

consideration, preservation and safeguarding

Environmental barriers and barrier control follow

of biodiversity. Compliance with environmen-

both regulatory and company requirements.

tal regulations is considered a minimum and
OKEA has systems in place to ensure that all

As part of the management system OKEA has

operations are carried out under strict envi-

comprehensive emergency preparedness and

ronmental standards.

response plans, and a competent and welltrained organisation to handle any situation in

Management, rules, and regulations

the unlikely event of an emergency.

We follow and comply with the principles of ISO
14 001 (Environmental Management System) and

Environmental accounting and reporting

ISO 50 001 (Energy Management System). These

We use an environmental accounting system

management areas are integrated in our me-

managing all our emissions and discharges from

thodical approach to risk management and de-

all our activities required reporting to the regu-

cision strategies, ensuring that they are included

lators. The system allows automatic reporting to

in daily operations as well as decisions related to

regulators into a national environmental data-

projects, drilling, and other activities.

base, removing human errors and allowing transparency. Norway and the oil and gas industry are
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All our operations are conducted on the NCS,

part of the EU-ETS CO2 quota regime, and our

governed by compliance with the Norwegian

reporting system also covers the regulations and

regulatory requirements and in accordance with

reporting required by the EU. In addition, Norway

our management system. We also adhere to

adds environmental taxes on top of the EU-ETS

the Norwegian petroleum NORSOK standards

regime. The fiscal regime sets a significant tax

and follows for example NORSOK S-003 Envi-

on CO2 and NOx emissions as an incentive to de-

ronmental Care. In addition, we follow industry

velop and implement modern technologies and

best practice and operate in compliance with

improved environmental solutions.
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Climate change

We are currently the operator of one producing

Key environmental performance indicators are

asset, the Draugen platform. The license part-

defined and monitored, some examples that are

nership has strong ownership and high expecta-

closely monitored and actively worked to reduce

OKEA acknowledges the substantial chal-

the company’s ambitions to support the GHG

tions with respect to environmental and energy

are oil concentration in produced water dis-

lenge posed by global climate change and

emissions reduction target of 50 % in 2030 set

management, defining strategic priorities, as

charged to sea, CO2 intensity and CO2 emissions,

our responsibility to contribute to the solu-

by the industry, compared to 2019. Continuing

well as identifying opportunities and activities to

flaring volume and percentage of produced

tion. OKEA has in 2021 established an updat-

to deliver on the short and mid-term ambitions

obtain continuous improvement, and to reduce

water re-injection to the reservoir.

ed decarbonisation strategy of our operated

will be key to achieving emissions reduction

assets in production. The strategy outlines

aligned with these ambitions.

the environmental footprint from the operations.

Emissions reduction and 

Methane reducing

Electrification/power

Maritime emissions

Scope 3 emissions

DECARBONISATION

energy reducing measures

measures

from shore

reduction

reduction

Primary goals

Support industry goals of 50 % absolute reduction by 2030 in Norway

and ambitions

Support maritime reduction goals of 50 % set out by the Norwegian government and
the International Maritime Organisation (IMO)

▶ Reduce C02 emissions from flaring in operations and other energy reducing measures
by 6 % in 2025

▶ Reduce scope 3 emissions related to purchasing and transportation of goods and products
by 5 % yearly (from 2022)

▶ Eliminate flaring by 2030
▶ Reduce diffuse emissions of methane and non- methane VOC in our operations by
80 % (Draugen) by 2025
▶ Reduce methane intensity near zero (CH4/saleable gas) by 2030
▶ Electrification using Power from Shore >95 % production by 2025
Supporting activities

▶ Establishment of energy and emissions reduction team on Draugen and implementation
of emissions and energy related deliverables in connection with project maturation

▶ Implementation of battery hybridization of supply vessel
▶ Optimizing sailing routes and planning for green speed

▶ DG3 Power from shore (Draugen)

▶ Escalate use of lower carbon fuels (e.g., Biofuel)

▶ Continue to mature project related to eliminate flaring (Draugen)

▶ Focus on fuel efficiency when entering new vessel contracts; incentive schemes further encourage suppliers to
ensure fuel-efficient operations
▶ From 2025 all vessels on long term contracts is required

▶ Implementation of stricter screening criterias in
contracts regarding emissions
▶ Use of low emissions drilling rigswhen entering
new contracts and drilling contracts rig owner
pay for fuel used in drilling operations
▶ Escalate use of low carbon fuels for shipping of
products

to use onshore power supply and installation of batteries for hybrid operation, to reduce the fuel consumptions
and emissions (CO₂, NOx, etc.) or use of alternative fuel
(e.g., Green ammonia or liquid H2)
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Several opportunities for reducing emissions

As far as possible, OKEA will set requirements

coal in electricity generation. Our ongoing project

As a late life field producer at Draugen where

and improving energy efficiency will be eval-

to drilling rigs and vessels used in operations

Hasselmus with first gas Q4 2023, will contribute to

our emissions per produced unit will continue

uated and matured. New assets and facilities

to have an effective and fit for purpose energy

production of 1.63 billion sm3 natural gas.

to rise, we are maturing a power from shore

will be designed according to NORSOK S-003

management system to secure optimised ener-

which requires BAT-evaluations of solutions and

gy efficiency and minimised GHG emissions.

project. Electrification of Draugen and Njord
We believe that power from shore and field elec-

passed concept selection (DG2), in both the

trification can play a vital part in achieving signif-

Draugen and Njord licenses October 2021.

sive equipment is purchased, the equipment

We support the use of natural gas to bring about

icant emission reductions. In the coming years

Given a successful project, it seems feasible

must be as energy-efficient as possible and use

a structured transition to a low emission future, par-

there are several electrification projects in our

that Draugen can be a «close to zero-emission

low-emission technology.

ticularly due to its short-term potential to substitute

portfolio. The Ivar Aasen platform will be powered

unit» during 2025. The electrification will reduce

equipment. In cases where new energy-inten-

from shore from 2022 as part of the Utsira High

annual CO2 emissions from Draugen alone by

Area electrification project. The Gjøa platform has

200,000 tonnes per year compared to reference

been partly electrified since start up in 2010.

year 2019.

Scope 1 emissions
GHG emissions that are the direct result of owned
or controlled sources.

Emissions
Scope 1 and 2 GHG emissions

of revamping of compressor trains and other

One of OKEA’s most important contributions to the

compressor modifications, efforts to minimise

energy transition and reduction of Scope 1 and 2

flaring, and improved operational routines.

GHG emissions is increasing energy efficiency from

Scope 2 emissions
GHG emissions indirectly resulting from the generation
of purchased energy.

own operations. As oil and gas assets age, produc-

As an operating company on the NCS we are

tion declines and consequently the CO2 emissions

only permitted to conduct safety flaring. Flared

per barrel will increase unless technological meas-

volumes have continuous operational focus

ures and solutions are applied to reduce them.

and kept to an absolute minimum for safety

Being a mature, late-life field the GHG intensity in

reasons. We see a positive trend over the last

2021 from the production on the Draugen field is

years where the hydrocarbon flaring has been

approximately 34 kg CO2 equivalents/boe.

reduced with 34 % from 2016-2021. We see that
customised flaring strategies will reduce annu-

Scope 3 emissions
GHG emissions indirectly resulting from the extraction
of purchased materials and fuels, transport-related
activites such as business travel, outsourced activities,
waste disposal, etc.
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We seek to achieve continuous, stable opera-

al flaring volumes. By 2025 our ambition is to

tions with minimal production interruptions,

reduce routine flaring by 6 % compared to 2019.

which will reduce emissions to air while adding

Our flaring intensity (upstream, operated) was

value to the field. We have also developed a

in 2021 0.48 % (sm3/boe).

strategy to continuously improve efficiency of
the power and water injection turbines, which

Methane is the second most significant green-

will result in further reduction of emissions to air.

house gas contributing to climate change
following carbon dioxide. Minimising methane

In 2022, various activities will be carried out with

emissions to the atmosphere is essential. We

the aim of reducing scope 1 and 2 emission. This

actively and methodically work to reduce leaks

involves e.g. establishment of an energy and

and diffuse emissions of methane in our oper-

emissions reduction team, evaluating possibilities

ated asset Draugen. By 2025 we have taken on
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In 2022 and further on we will reduce
our carbon footprint in onshore operations and increase digital collaboration
through video meetings.

a new specific objective of reducing our diffuse

Categories 1 1 and 2 2 are the two largest catego-

emissions from employee commuting to/from

to power from shore while in port. This reduces

methane emission by 80 %. The updated meas-

ries, covering all upstream emissions for Pur-

work. Due to offshore operations, helicopter

fuel consumption and emissions in port to zero.

urements and quantifications show a decrease

chased goods and services and Capital goods.

transport is included as part of employee com-

We aspire to reduce the total number of vessel

muting for our offshore employees.. In 2022 and

days supporting our operations, thus reducing

Our suppliers play a key role in reducing the scope

further on we will reduce our carbon footprint in

emissions. Other examples to reduce maritime

In 2022 we will continue to develop and imple

3 emissions from our operations, through the pro-

onshore operations and increase digital collabo-

emissions includes optimising sailing routines

ment technologies and procedures to detect and

vision of carbon efficient services and equipment.

ration through video meetings.

and speed optimisation.

In 2022 we will together with our actions for

Maritime emissions

We aim to work closely with our suppliers to find

Emissions of NOx are mainly related to com-

reducing scope 3 emissions related to purchas-

Platform Supply Vessel (PSV) represents the

operational, logistic, and fuel-related measures

bustion of hydrocarbon fuels for generation of

ing and transportation of goods Categories 3 3,

vessel category with highest emissions. In 2021,

to achieve emission reductions. We focus on fuel

electric power needed at our platforms, ship

4 and 9 cover our land transport and marine

we have converted Siem Pride, one of our long-

efficiency when entering new vessel contracts;

emissions and drilling rigs. Reductions of NOx

activities such as platform supply vessels, rig

term LNG fuel PSVs, to hybrid configurations by

incentive schemes further encourage suppliers

emissions can be achieved through energy

moves and shuttle tankers from Draugen. We

installing batteries. This this will contribute to a

to ensure fuel-efficient operations. We intend

optimisation measures, or most s ignificantly

also plan to improve routines for end treatment

reduction in fuel consumption by 10-15 %, and

to escalate the use of lower carbon fuel (biogas),

if hydrocarbon-fuelled power generation is

and disposal of waste, to match the principles of

a potential yearly reduction of 650 tonnes CO2e.

to reduce our carbon footprint from maritime

replaced with renewable electric power. The

circular economy, prioritising reuse, recover and

Siem Pride have also been upgraded to connect

operations.

electrification of the Draugen field with power

recycle .

of reported emissions by 91 % (from 2017 to 2021).

reduce methane emissions on Draugen.

4

5

6

from shore will reduce annual NOx emissions by
around 1050 tonnes. In 2021 our NOx Emissions

OKEA has offices in four different locations in

was 1090 tonnes, compared to 1023 in 2020.

Norway, and business travel (Category 6 7 and 7 8)
between the offices and to offshore assets is

Reducing maritime emissions

formed. Since the raw material comes from

Emissions of SOx were 3 tonnes in 2021 compared

necessary to carry out our operations. However,

OKEA together with its strategic partners have

biological material, the combustion is calculat-

to 17 tonnes last year, mainly because of reduced

due to the Covid-19 pandemic, the amount of

ambitions to reduce emissions beyond the

ed as CO2-neutral as it enters the natural CO2

use of diesel in the power turbines at Draugen.

CO2 emissions from business travel has been low

potential of battery and shore power installa-

cycle. By using biogas, the CO2 emissions will be

in 2021. During 2021 many onshore employees

tions. One of the technologies we have decided

eliminated.

also had home-offices. This has resulted in lower

to look further into is biogas. An LNG-fuelled

Scope 3 emissions
We are in a continuous process of mapping our

Currently the supply of biogas is insufficient for

lowest emission of greenhouse gases. A switch

all LNG vessels to replace their fuel, however

will from 2021 include upstream categories 1–8

1

Category 1: Purchased goods and services

to biogas can eliminate practically this entire

plans exist to build several production facilities

and downstream category 9 according to the

2

Category 2: Capital goods

3

Category 3: Fuel and energy-related activities

emission given the carbon neutral nature of

in Norway. This will enable the industry to utilise

4

Category 4: Upstream transportation and distribution

the fuel. Biogas consists mainly of methane,

recourses which currently is going to waste.

5

Category 9: Downstream transportation and distribution

6

Category 5: Waste generated in operation

7

Category 6: Business travel

8

Category 7: Employee commuting

scope 3 emissions, and our scope 3 emissions

GHG Protocol.
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PSV is in principle among the vessels with

however upon combustion, CO2 and water are
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Biodiversity
OKEA considers protection of the environment

are known and are part of the environmental risk

and conservation of biodiversity in the ecosys-

assessments.

tems as a fundamental component of sustainable development. Nature and ecosystems also

Environmental care is integrated in all planning

have an intrinsic value as it is essential to society

and execution of operations. Cold-water corals

and therefore to OKEA and its stakeholders.

and sea feathers are an example of a species to
map and monitor when preparing for activities in

Energy

the Draugen area. If corals are identified, meas-

quence of three prioritised steps to mitigate

ures are implemented to protect them from

adverse biodiversity impacts: avoid, minimise

damage from for example anchors, pipe-laying,

and restore.

or drilling mud.

▶ Some biodiversity impacts can be avoided

Our environmental work is guided by our com-

One of OKEA’s important contributions to the

company. Better maintenance management

energy transition is increasing energy efficiency

will in the long run contribute to reduced

from own operations, and by doing so, contribut-

energy consumption. OKEA is further creating

ing to reduce emissions in a global context.

a new operating model to improve efficien-

through careful spatial or temporal placement

mitments to prevent harm to the environment,

cy and production. The new operation model

of infrastructure or scheduling field activities

aim for outstanding natural resource efficiency

outside peak migration or breeding seasons

and comply with all applicable environmental

Energy management is an essential topic for

includes maintenance activities, digitalisation,

OKEA, as it covers both the company’s focus on

procurement, and logistics both onshore and

reducing its environmental footprint, as well as

offshore. The operational model will drive

measures taken to reduce the duration, inten-

enabling to run more cost-efficient operations.

cost efficiency and safety by making sure

sity and/or extent of the footprint of our oper-

The company’s aim of increasing energy efficien-

everything is done according to best practice

ations. New drilling technology, data analytics

OKEA has overview over the red-listed species

cy affects how we conduct our operations and is

and will enable cost and competence syner-

techniques and integrated planning have

and national conservation species habitats from

dependent on collaborative efforts from several

gies through better collaboration across the

helped reduce our infrastructure footprint and

the International Union for Conservation of

stakeholders in our supply chain, maintenance

organisation.

improve reservoir development efficiency.

Nature. This is included in the environmental risk

▶ We minimise biodiversity impacts through

▶ When impacts and disturbance cannot be

management and energy optimisation.

laws and regulations. In 2021 there were no operations in protected areas or habitats.

assessments when planning our activities. The

Another project increasing the energy effi-

completely avoided or further minimised, we

Norwegian Environment Agency (NEA) has strict

The principles in ISO 50 001 (Energy Management)

ciency at Draugen is the Hasselmus gas field.

employ measures to restore the area to a sta-

regulations to ensure that the water quality in

are integrated in our management system.

Planned production start from Hasselmus is

ble, productive, and self-sustaining ecosystem

marine areas preserve species and ecosystems.

fourth quarter 2023 giving the Draugen asset

through remediation or reclamation activities.

The emissions and energy management plan for

increased production without increasing the

Draugen was updated in 2021. The purpose of

energy demand.

the plan is to create an overview of the continu-
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We use a mitigation hierarchy involving a se-

We have implemented and follow national
Biodiversity protection measures are described

regulations and requirements and have accept-

and framed in our environmental strategy and

ance criteria and perform environmental impact

ous work to reduce emissions and energy con-

In cases where new energy-intensive equip-

environmental management system. We achieve

assessments for our activities. This is part of the

sumption and evaluate opportunities for further

ment is purchased, the equipment must be as

this by performing environmental analyses to

basis for decisions when choosing operational

reductions. The plan will be further elaborated

energy-efficient as possible and of low-emission

assess risks in areas affected by our operations

solutions, including decisions on environmental

in line with the development of energy related

technology. In 2022 we will continue pursuing our

and to evaluate what impact activities may have

measures and monitoring activities.

KPIs, goals and initiatives.

efforts to reduce and optimise energy consump-

on the marine environment and wildlife. This

tion, as well as to reduce emissions. The total

includes evaluation of seabed disturbances and

We also participate in a research activity organ-

OKEA has initiated a project to digitalise and

energy consumption on Draugen has increased

impacts on sea fauna, as well as marine mam-

ised by the petroleum industry to monitor health

improve maintenance management in the

slightly from 510 GJ in 2020 to 550 GJ in 2021.

mals, fish, and birds. Biodiversity priority areas

effects on marine species/ecosystem and in a
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research project to develop analysis methods

to a reduction in activities that requires fresh

energy efficiency on Draugen, we have in 2021

to identify naphthenic acid discharged with

water, such as flushing and cleaning of piping,

conducted feasibility studies (DG1) for a fresh

produced water. Every third year an extensive

tanks, and equipment. As part of improving our

water making unit.

offshore environmental monitoring program is
performed near Draugen, as a continuous follow
up of environmental conditions over time to

Effluents

ensure quality of the marine environment. This
includes analyses of seabed sediments to map

We are committed to preventing, reducing, and

activities and contractor related activities. In 2021

contamination, sampling of mussels and scal-

managing our effluents. The main objective is to

we have established a digital dashboard used to

lops to study possible impact and water column

minimise the environmental impact from oil and

improve our Substitution process.

monitoring to explore biological targets (fish,

chemicals contained in the discharged water. We

eggs, larvae, plankton) to evaluate any biological

continuously monitor discharges. Our ambition is

In 2021, Draugen had a yearly average of 15.8 mg/l

impact. These monitoring activities contribute to

no accidental discharges of oil or chemicals.

of oil in discharged produced water, which is a

ensure good quality and health of the sea water.
Discharges of effluents (produced
The monitoring programme for Norwegian sea-

water, drain water, displaced water)

birds, SEAPOP has observed a lot of nesting kitti-

and chemicals needed for safe and

wakes at several offshore installations on the NCS,

efficient production is managed

the highest number documented at Draugen.

according to Norwegian regulations.
The discharge permit is regulated by
NEA and states that effluent discharge

Water

should be below 30 mg oil/L per
month (weighted average). Our asset

OKEA minimises its impacts on water and efflu-

specific target for Draugen 2021 is 20

ents, as set out in our Environmental Policy. All

mg/l for oil in water and >55 % reinjec-

our operations are located on the NCS, with lim-

tion of produced water.

ited use of freshwater. OKEA’s operations are not
located in water-stressed environments. Fresh

The produced water not being re-in-

water is bunkered by boat and used for drink-

jected is discharged to sea after

ing water, accommodation and in some drilling

treatment according to best available

operations offshore. No freshwater is withdrawn

technique and in line with regulatory

in connection with our oil and gas operations.

requirements. Discharge of effluents

OKEA acknowledges the importance of water

are measured and monitored daily,

management and although the availability of

and optimisation possibilities evaluat-

freshwater in Norway is high, we are committed

ed on a regular basis. The impact of our produced

reduction from 2020. The improvement is due

to continuously manage and minimise our envi-

water discharge is regularly modelled and calcu-

to chemical substitutions and improved main-

ronmental footprint by reducing and limiting use

lated with an environmental impact factor (EIF).

tenance and cleaning strategy for parts of the

of freshwater.

equipment to separate oil from the water.
We put substantial effort into substituting

The total freshwater use in 2021 was 13,255m3.

chemicals with products with less environmental

There were no exceedances of the regulatory dis-

This is a decrease from 17,940 m from 2020 due

effects within our operations at Draugen, drilling

charge limit of 30 mg/l for produced water in 2021.

3
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The volume of produced water on Draugen is

In 2022 we will further improve and optimise

generated from Draugen in 2021. The reduction

point for optimisation, savings, and environmen-

slightly decreased from a total of11 555 464 m3 in

discharge management and strive to increase

in hazardous waste from 2020 to 2021 is due to

tal reporting. In 2021 our sorting rate at Draugen

2020 to 11 300 972 m in 2021. With high reliabil-

re-injection of produced water volumes.

less operational activity in 2021.

was 80 %. In 2022 we have a target sorting rate of

3

ity on the re-injection pumps, we managed to

90 % and will among other improvement meas-

increase the re-injected volume but because of

All accidental and acute discharges of oil or

Our reporting of waste quantities has from 2021

ures conduct audits on waste returned to shore

the increased produced water volume we ended

chemicals are reported in OKEA’s PIMS HSE

been adjusted to be in accordance with the new

to improve the sorting rate.

on 51.5 % re-injection, slightly below the internal

reporting module and to the authorities if

GRI reporting standard. This implies an increased

target of 55 %. re-injection.

exceeding regulatory limits. All accidental and

granularity and that waste incinerated with en-

In 2021 our goal was a 5 % reduction in number of

acute discharges are risk evaluated, learnings

ergy recovery is no longer defined as a recovery

chemicals used on Draugen. Upon reviewing our

Reinjection of produced water at Draugen into

and actions to avoid similar incidents established

method, but a disposal method.

chemicals Q4 2021, we see that the total reduc-

the reservoir reduces the environmental impact.

and, depending on severity, investigated.

tion has been over 11 %.
One of the areas we have focused on improv-

Waste

ing in 2021 is waste reduction. In cooperation

In 2022 we will continue to follow up our waste

with our waste supplier, we have revitalised our

volumes in close cooperation and dialogue with

system for registering and following up waste

our waste contractor and look for solutions to

OKEA’s operational activities are based off-

Drilling and production waste are handled in

volumes. In this system, the waste is registered

reduce the amount of waste, as well as increase

shore, and all significant production waste, both

accordance with Norwegian regulations and the

with fraction, quantity, and date, so that we have

the degree of reuse and recycling. We will also

hazardous and non-hazardous, is returned to

NOROG guidelines. OKEA’s waste management

a full overview of our own waste production

continue to reduce the amount of waste gener-

shore for recycling or disposal (general waste,

plan defines the handling and disposal of pro-

and sorting rate. This enables us to keep track

ated in our operated cantinas and reduction of

paper, glass, empty metal and plastic drums, oils,

cess-related waste.

of waste volumes and provides a good starting

unavoidable food waste.

sludge, and chemicals, etc.).
Waste transported to shore is handled by an

56

Circular economy

The largest fractions of hazardous waste, in

approved and experienced waste contractor.

terms of weight, come from our drilling oper-

OKEA follows up the waste contractor to ensure

ations. When we drill wells, the rock cuttings

that all waste is handled and disposed according

Circular economy is a material topic for OKEA,

rule based on the «ReSOLVE Framework», where

contaminated with mud and drilling fluids are

to regulations and in an environmentally ac-

and we pursue a circular model that makes full

six areas are identified for businesses wanting to

carried onshore.

ceptable manner. 86 tonnes of hazardous waste

use of resources and generates the least amount

move towards circular economy. In OKEA this 6Rs

and 133 tonnes of non-hazardous waste were

of waste. In OKEA we have implemented the 6Rs

rules are operationalised in the following manner:
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Areas

Circular initiatives

Regenerate

▶

If feasible, we apply criteria that allow us to minimise the consumption of raw materials during
the manufacture of our products, extend their useful life and increase the subsequent recycling of their components.

▶

We try to return recovered biological resources to the biosphere, by reducing food waste in
our operated cantinas. In 2022 our ambition is 50 grams food waste per person per day in our
operated cantinas. This, in turn, will help reduce the amount of waste being produced and
sent to landfill.

Share

▶

to increase collaboration, reduce cost and delivery time. In addition to reuse of material across
operators instead of buying new product.

▶

We continue to pursue «sharing economy» in our logistic operations, utilising capacity regarding shuttle-tankers with other operators (NOROG subsea pool 2.0), Co-operation on helicopter
transport with nearby installations, reducing the number of flights and cooperate with several
operators in planning one common campaign, using the same intervention vessel, and to
enable joint IMR- campaigns within specific geographical areas or within specific operations
as pipeline inspection (NOROG inspection, maintain and repair committee)

▶

In-license data sharing (e.g., Implementation of NEMS Panorama and sharing of environmental data with other license partners)

Optimise

▶

Authority audits and environmental compliance

Share our inventory/spare parts with other operators in NCS using the tool «Virtual Inventory»

We will to a greater extent implement lean inventory management in our supply chain. This

During 2021, OKEA has been subject to several

OKEA uses yearly submission of reports to author-

external supervision activities from the authori-

ities, audits performed by regulatory bodies and

ties. This includes among others i.e.:

self-assessments to ensure environmental compliance. The conformity checks in the self-assess-

▶ Audit of responsibility, competence, and
maintenance of alarm management in control

aspects and regulatory requirements. In 2021 OKEA

rooms

applied for and received an update of the discharge

▶ Fiscal metering audit Draugen
▶ ICT security in the process control domain
▶ Leak detection OKEA/Draugen

will contribute to eliminate or lower waste materials, lower costs for storing items and no losses from dead stock generation. Lean inventory management will also give a better overview of
the inventory and reduce the need to order items that are already available in stock.

▶

In 2021 we have made significant improvement in our maintenance master data. In 2022 we
will start to improve and optimise maintenance activities based on improved data.

Loop

▶

In our drilling operations we intend to apply thermal desorption techniques to transform the
residual muds into new fuels if applicable.

▶

We regard decommissioning as an area with potential and opportunities aligned with the
principles of keeping products and materials in use. One example of this is the decommissioning of one of our production wells at Draugen (D1). The Subsea Christmas tree for flow control
from the well is to be refurbished and reused. We will also reuse some of the valve actuators

ment process pay attention to both environmental

permit for activities on the Draugen field.
Our internal KPI is zero breaches of Norwegian
Environment Agency (NEA) permit. In 2021 we

We view these audits as good input for learning

had one breach due to external leakage to air of

and experience transfer and a good opportunity

ca. 42 kg fluorinated gas from the cooling system

to continuously improve our processes and sys-

in the kitchens onboard Draugen.

tems. All deviations or observations for improvement identified as part of the above internal or

OKEA experienced no incidents of hydrocarbon

external supervision activities have been record-

spills greater than 0.1 m3 in 2021. We had one

ed in the company’s corrective action systems

incident of non-hydrocarbon spills lower than 0.1

and will be addressed as part of our approach to

m3. This was due to a leakage of 30 L yellow Y0

continuous performance.

Chemical to sea from a temporary pump.

for the christmas tree at Draugen platform.

▶

Our base partner Nor Sea Vest base has entered into an agreement with BEWI Energy for the
establishment of hard plastic recycling at Nor Sea Vest base’s facility in Kristiansund. This will
serve as a central reception and processing plant for hard plastic from our offshore activity.
This project will contribute to a far more environmentally friendly handling and reuse of return
plastic locally.

Virtualise

Exchange

▶
▶
▶
▶
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Active use and development of «Eqhub» – a tool for technical equipment information library.

Supplier environmental assessment
We engage through strategic partnerships and

Our engagement with suppliers and strategic

alliances with key suppliers to achieve joint en-

partners is described in the section Supply

vironmental value creation. We require our sup-

chain under the chapter Economic impact, and

Active use and share of all our spare parts via «Virtual Inventory»

pliers to commit to prevent and minimise their

includes environmental criteria. We will contin-

We aim to extend the lifetime of already purchased equipment by maintaining material integ-

environmental impact, and encourage them

ue to implement the reporting practice within

rity where feasible

towards innovation and selecting solutions that

our strategic suppliers in 2022.

We will to a greater extent try to implement circular economic initiatives in new contracts

contribute to reducing the carbon footprint.
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SUSTAINABILITY DATA ENVIRONMENT

Energy
Total energy consumption from non-renewable
sources
Gas

2019

2020

2021

3,016,831

3,006,375

3,179,854

Units

GRI

GJ

302-1a

2,549,758

2,203,812

2,944,894

GJ

–

Diesel

303,605

649,391

65,852

GJ

–

Flare

163,468

153,173

169,107

GJ

–

Total fuel consumed from renewable sources

0

0

0

GJ

302-1b

Electricity consumption

0

0

0

GJ

302-1c

Electricity

0

5140

5597

GJ

–

District heating

0

1429

2,091

GJ

–

District cooling

0

16

16

GJ

–

Electricity sold

0

0

0

GJ

302-1d

–

3,012,960

3,187,555

GJ

302-1e

–

510

550

Total energy consumption within the
organisation
Energy intensity

MJ/Production
volum (boe)

Significant spills

2019

2020

2021

Units

GRI

Number of oil spills to sea (>0.1 m3)

0

0

0

m3

–

Oil spills (>0.1 m3)

0

0

0

m3

–

Number of chemical spills to sea (>0.1 m3)

2

1

0

number

–

0.95

0.36

0.30

m3

–

Number of hydrocarbon leaks (>0.1 kg/s)

0

0

0

number

–

Total mass of hydrocarbon leaks (>0.1 kg/s)

0

0

0

kg/s

–

2019

2020

2021

Units

GRI

Direct GHG Emissions – all gases

193,754

197,250

199,528

tonnes CO2e

305-1a

Third party verified direct GHG emissions

187,960

191,522

194,406

tonnes CO2

–

5,475

5,381

4,761

tonnes CO2e

–

N2O (Nitrous oxide)

320

343

361

tonnes CO2e

–

CO2e emission intensity 1

26.1

31.5

34.3

kg CO2e/Boe

–

2.8

2.7

2.4

% CO2e

–

0

0

0

tonnes CO2e

305-1c

2019

2020

2021

Units

GRI

98,359

98,218

102,424

tonnes CO2e

–

14

16.7

17.9

kg CO2e/Boe

–

2019

2020

2021

Units

GRI

Indirect GHG Emissions (marked based)

0

51

69,5

tonnes CO2e

305-2a

Indirect GHG Emissions (location based)

0

2.3

2.7

tonnes CO2e

305-2a

Chemical spills (>0.1 m3)

Scope 1 Direct GHG emissions

CH4 (Methane)

302-3

Methane Intensity
Biogenic CO2 emissions

Water and Effluents

2019

2020

2021

Units

GRI

10,589,970

11,555,464

11,300,972

m3

303-3a

5,351,125

5,503,901

5,822,374

m

–

operated and non-operated assets

Percentage of produced water re- injected

51

48

52

%

–

Direct GHG Emissions – all gases 2

Produced water discharged to sea volume

5,238,845

6,051,563

5,478,598

m3

303-4b

CO2e emission Intensity 3

Percentage of produced water discharged

49

52

48

%

–

119

106

75

tonnes

–

15,564

17,940

13,255

m3

305-5

0

0

0

%

303-3

Produced water withdrawal total volume
Re-injected produced water volume

Hydrocarbon discharged to sea within produced water
Total freshwater usage
Share of production in areas of high water
stress

3

Scope 1 Net share GHG emissions of

Scope 2 Indirect GHG emissions

1

Based on share of operated assets calculated as a percentage-share of marketed gas production on share assets calculated as a
percentage-share of marketed gas production.
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2

The reported emissions are based on our ownership share in the emission sources (offshore oil and gas platforms).

3

Based on equity share of non-operated and operated assets calculated as a share of marketed e
 quity share of oil and gas production.
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Scope 3 Indirect GHG emissions
Total C02 emissions from category 1,2,4,5,6,7,9 4

2019

2020

2021

-

-

25,218

Units

GRI

Waste diverted from/to disposal

2019

2020

2021

tonnes CO2e

305-2a

Total weight of waste diverted from disposal

1,978

392

1,891

Total weight of hazardous waste diverted from
Non-GHG emissions

2019

2020

2021

Units

GRI

NOx (Nitrogen oxide)

996

1,023

1,090

tonnes

305-7a

SOx (Sulphur oxide)

7

17

3

tonnes

305-7a

Non-methane VOC

1,190

753

329

tonnes

305-7a

disposal
Total weight of non-hazardous waste diverted
from disposal

Total weight of waste diverted to disposal
Total weight of hazardous waste diverted to

Waste

2019

2020

2021

Units

GRI

Total weight hazardous waste

1,891

176

86

tonnes

306-3a/4b

0

0

0.058

tonnes

306-3a/4b

26

49

24

tonnes

306-3a/4b

1,864

127

42

tonnes

306-3a/5b

0

0.325

19

tonnes

306-5b

96

218

133

tonnes

GRI

0

0

0

tonnes

306-3a/4c

87

216

101

tonnes

306-3a/4c

0

0

29

tonnes

306-3a/4c

0.240

2

0

tonnes

306-3a/4c

8

0

3

tonnes

306-3a/5c

disposal
Total weight of non-hazardous waste diverted

Reuse
Recycling
Recovery, incl. energy recovery
Landfill

Total weight non-hazardous waste
Reuse
Recycling
Recovery, incl. energy recovery
Compost
Landfill

4

to disposal

Environmental Compliance
Total monetary value of significant fines
Number of non-monetary sanctions for
non-compliance

Units

GRI

187

tonnes

306-4a

176

86

tonnes

306-4b

87

216

101

tonnes

306-4c

8

0.325

22

tonnes

306-5a

0

0.325

19

tonnes

306-5b

8

0

3

tonnes

306-5c

2019

2020

2021

Units

GRI

0

0

0

$

307-1a

0

0

0

number

307-1a

All GHG emissions that occur as a consequence of the operations of the organisation but are not directly controlled or owned by the
company. In this report total emissions from category 1,2,4,5,6,7 and 9 are calculated. The scope 3 emissions are calculated in line with
the technical guidance for calculating scope 3 emissions.
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RECRUITMENTS 2021 – AGE AND GENDER SPREAD (NUMBER)

TURNOVERS 2021 – AGE AND GENDER SPREAD (NUMBER)

Recruitments 2021 – age and gender spread (number)
8

Turnovers 2021 – age and gender spread (number)
8

7

7

6

6

5

5

4

4

3

3

2

2

1

1

0

0
Below 30

30–50

Above 50

Male
Female

Below 30

30–50

Above 50

Male
Female

Social impact
OKEA shall maintain a competent organisa-

to our own employees, contractors, and suppli-

tion fit for growth with direct management

ers. OKEA acknowledges the responsibility for

involvement and use risk-cost-benefit evalua-

employment-related factors, such as working

tions in all phases of the company’s business

hours, job security, diversity, employee relations

We recognise and have great faith in the Norwe-

Approximately 80 % of the employees in OKEA

activities.

and compensation.

gian model of tri-partite cooperation and focus

are part of a union, of our offshore employees the

on maintaining a good and transparent dialogue

number is close to 100 %. We have two labour

We work actively to recruit from the regions

with elected staff representatives being the

unions covering onshore employees, and three la-

source. We give priority to enable engage-

where we are based. Offshore at Draugen ap-

labour unions and safety delegates. We aim to

bour unions covering offshore employees that are

ment and believe empowered and competent

proximately half of the employees are recruited

communicate and consult with employees and

part of a collective bargaining agreement (CBU).

employees collaborating to reach company

out of mid-Norway.

their labour unions on relevant subject matters

Our employees are our most important re-

goals, strategy and vision is key to success.

and acknowledge employees’ rights to form

NOROG, where OKEA is a member, has frame-

Our employee survey is one of the principal tools

and join labour unions, and equally their right to

work agreements in place with affiliated unions

In addition to offering professional challenges

to measure employee engagement, motivation,

remain non-unionised.

which ensure yearly negotiations for the CBU

and development opportunities in a safe and

affiliation, and commitment to the company.

inclusive environment, we offer our employees a

It provides insights into employees’ views and

We believe that early involvement of staff repre-

with our unions. There is no specific minimum

number of benefits that promote flexibility and

has a consistently high response rate. In 2021,

sentatives and all employees lead to better and

notice period regarding operational changes

life-work-balance. We have competitive salaries,

the response rate was 96 % offshore and 98 %

safer decisions, a higher degree of employee

in Norwegian law, regulations, or agreements.

a collective bonus programme and good health

onshore. The employee engagement index was

engagement and we see this as a natural part of

However, for operational changes that have sig-

and insurance schemes.

above 85 %, which places us among the leading

change management. Therefore, we stimulate and

nificant impact on the individual employee’s em-

companies across a range of industries.

motivate employee participation and innovation,

ployment, including termination of employment,

with the aim to achieve high efficiency, cost effec-

there is a minimum notice period of between

tiveness, safety, and quality in all our activities.

one and six months. In all situations regarding

We value the unique contributions of our em-
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Employment practices

agreements in addition to the local negotiations

ployees and believe that a diverse and inclusive

The number of employees in OKEA was 213 at

workforce emphasises deliveries and accom-

the end of 2021, reflecting a stable organisa-

plishments. In 2021 we committed to company

tion with conscious and disciplined growth, to

The company communicates, consults, and ne-

tation to ensure that high quality involvement

gender targets, aiming at 25 % female employ-

prepare the company to realise its strategy. Six-

gotiates with employees and their trade unions

from employee representatives and consultation

ees by end 2025. Our industry offers employ-

teen new recruitments were performed during

on relevant matters such as reorganisations

starts as early as possible, and that the input

ment opportunities across the entire value chain

2021 and nine employment turnovers.

during the annual salary review.

from this is part of the decision basis.

operational changes there is a very clear expec-
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Occupational health, safety and security
Health, safety and environment is fundamen-

A comprehensive occupational health and safety

Security and cybersecurity

Work related hazards and risks are identified

tal in all our activities. Our main obligation is to

management system has been implemented to

The security and protection of our people, assets,

on a routine and non-routine basis. Competent

secure that our operations are conducted in such

ensure that we identify, understand, and man-

information, and reputation are cornerstones of

personnel within different professional areas are

way that we make no harm to people and mini-

age health and safety risks in our offshore and

our business. While risk can never be eliminated,

involved in defining scope of the risk manage-

mum impact to the environment.

onshore activities. The management system cov-

we continuously strive to prudently anticipate,

ment activities and for choosing the adequate

ers all workers and assets, including contractors

prevent, and respond to internal and external

methodologies for conducting risk assessments,

working on operated assets

security incidents to mitigate risks. As an oper-

evaluations, and analyses. The results of these

One of our strategic pillars within HSE, «ensuring
safe and responsible operations» is guided by our

ator of critical infrastructure, we work closely to

activities are used to evaluate and continual-

commitment to prevent harm to people’s health,

We experienced no serious incidents resulting

identify, deter, prevent, and mitigate a range of

ly improve the occupational health and safety

safety, and to the environment. Continuous

from our activities and operations in 2021. There

potential threats to company personnel, facilities,

management system, which is updated mini-

attention to people’s safety and control of major

have been two medical treatment cases. Both

and operations. On this basis, we implemented

mum once a year.

accident risk will always be the most important

incidents had low potential for severe personal

various measures during 2021, including an up-

issue for OKEA. We aim at continuously develop a

harm or long-term health effects to the person-

date of our security plans and third-party audit of

All employees and contractors have the au-

robust HSEQ culture where safe and secure oper-

nel involved.

Process Control Domain security (PCD) routines

thority to speak up and stop unsafe activities.

and processes.

Work-related hazards are normally reported

ations are incorporated in all our activities.
The total recordable injuries frequency (TRIF)

through observation cards, which are regis-

As a prudent operator on the NCS we follow

increased marginally to 3.51 in 2021 compared to

OKEA continues to face a range of security

tered electronically into the system (PIMS HSE).

strict health and safety regulations and ensure

3.42 in 2020.

threats which are continuously monitored,

Safety culture and continuous improvement

accessed, and communicated across the com-

are integral parts of the management system

that no harm occurs to any of our employees,
contractors, or anyone else performing work on

The figure below shows the TRIF every quarter

pany. The pandemic has accelerated change to

which also covers how to report safety obser-

our behalf because of our activities.

for the last three years.

our ways of working, with an increased use of

vations and near misses, as well as incidents

remote IT solutions while working from home.

and hazard situations. There is also a work

This increased information security risk as private

process for investigating incidents and how

devices were used to a larger degree. As part of

we ensure learning from incidents, in line with

the awareness training the company test users’

requirements from the PSA.

TOTAL RECORDABLE INJURIES FREQUENCY (TRIF)

ability to identify phishing e-mails.
7

3

All HSE incidents, including accidents, near-miss-

5

2

4
3

1

2
1

19–1

19–2

19–3

19–4
TRIF
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20–1

20–2
LTI count

20–3

20–4

21–1

MCT count

21–2

21–3

21–4

0

Number of incidents

Frequencies

6

With the current unstable situation in Eastern

es, and unsafe conditions, are registered, and

Europe and Ukraine, OKEA will in 2022 continue

followed up to investigate why the incident

to update our contingency and security plans and

occurred and identify measures to prevent

test if they are current, realistic, and fit for purpose.

reoccurrence. Our competent and well-trained
emergency preparedness organisation is

Actions to improve health, safety, and security

strengthened through our membership of The

We perform hazard identification and risk as-

Norwegian Clean Seas Association for Operating

sessments as a proactive measure for activity

Companies (NOFO), as well as The Operator’s As-

planning and to identify preventive measures to

sociation for Emergency Response (OFFB). These

eliminate or reduce and control all the hazards

are two professional organisations with the sole

identified and apply the hierarchy of controls to

purpose of supplying personnel and equipment

eliminate hazards and minimise risks.

for emergency response if needed.
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Throughout 2021 OKEA has completed several
activities and projects as part of our efforts to
ensure that major accident risks are eliminated.
Examples of this is:

▶ Keep cybersecurity awareness for everyone in
the company up to date

▶ Retest and update our cyber incident response plans

▶ Constantly analyse evolving security threats to
▶ Update of the performance standards, in-

guide our protection systems and processes.

cluding implementation of SIL requirements
(Safety Integrity Level)

▶ Improved barrier management data monitoring and use of the system

▶ Different HSE activities to prevent injuries,
leaks and learning from incidents

▶ Prepare, execute, and learn from emergency

Health and working environment
We provide both occupational and non-occupational health services to prevent, discover and
monitor work related health risks. Employees
also receive non-occupational health services
related to personal health, physical therapy, and

response exercises, ensure a robust emergen-

health promotive services such as support for

cy response organisation

increased physical activity and stress management if needed. All personal health information

In addition to several technical improvements,

is kept confidential.

the importance of operational and organisational
barriers has been emphasised in the implemen-

Only healthcare professionals that are subject

tation and improvement of our risk and barrier

to a duty of confidentiality have access to this

management system.

information. As per legal requirements, we have
an established corporate working environment

Our QHSE activity plan and plan for inclusive

We systematically monitor trends related to

In 2022 we will continue to ensure «safe and re-

committee (WEC) to formalise worker involve-

work life is prepared annually in close dialog with

illness, and especially work-related illness. The

sponsible operations» and intensify our security

ment on working environment and safety mat-

the WEC. The committee also reviews all reports

number of recordable work-related ill health in-

work. Example of activities that are planned to

ters. The WEC has quarterly meetings.

relating to working environment inspections

creased from 2020 to 2021. Stings and cut injuries

and measurements, including a yearly report on

are the key contributors to this development.

working environment status in OKEA.

Given these results we regard our continuous

be completed during 2022 is:
All workers, including contractors working on

▶ Implement initiatives decided in the lifetime

our operated assets are represented. The WEC

extension program to improve working envi-

considers questions relating to the occupational

All employees exposed to occupational risks,

ronment, health, and safety

health service and safety delegate service and

determined by risk assessments of the work

training, instruction, and information activities.

environment, are included in the health surveil-

Absence due to sickness was 3.3 % in 2021 vs.

lance programme.

2.7 % in 2020, due to the ongoing Covid-19 pan-

▶ Improving the QHSE reporting tools and
processes

▶ Running offshore campaigns to improve

Working environment health risk assessments

environment as suitable.

demic. We are continuously working on follow-

knowledge and promote high level perfor-

(WEHRAs) are OKEA’s main tool to map its work-

There are elected safety representatives both

up of sickness absence. Our focus area for 2022 is

mance on safety and health issues

ing environment risks. The method is based on

onshore and offshore. The role of the safety

improved leadership training and good coopera-

our process to assess and treat risk, which ensures

representative is to safeguard worker interests

tion with our occupational health service.

appropriate risk identification, analysis, and evalu-

in matters concerning the working environ-

▶ Planning for large-scale emergency prepar-

ation. It forms the foundation for planning and ex-

ment. All employees receive training on safety

Management of the Covid-19 pandemic has been a

edness exercise to be executed in 2023, and

ecution of risk reducing and preventive measures.

risk and working environment adapted to their

prioritised area also in 2021. Our business continu-

develop further OKEA’s emergency response

The results are used to identify the need for more

work situation. Health and safety are regular

ity team, set up to manage the acute phase of the

plans and organisation to be well prepared for

detailed mapping and evaluation, and to form the

themes in the introductory program for new

pandemic, is still active. The focus for the business

the long-term incident exercise (spills to sea)

basis for health monitoring and yearly planning.

employees.

continuity team has been to implement effective

▶ Capacity and competence in the supply chain
- 5 assessments (PSA’s main theme)
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and systematic efforts to improve the working
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and robust measures to take care of employees and

the pandemic has temporarily changed the way

avoid infections that entails a risk of not maintaining

we travel, work, and meet. Measures have been

safe operation and maintenance at our facilities.

implemented to ensure that the psychosocial
effects on our employees are addressed and

OKEA has devoted special attention to follow up

handled appropriately.

the psychosocial work environment in 2021, as

OCCUPATIONAL HEALTH AND SAFETY DATA

Item

2019

2020

2021

Units

GRI

Total recordable incidents (TRI)

4

2

2

number

403-9a

Serious incident Frequency (SIF)

0

0

0

per mill exp. hours

403-9a

6.18

3.42

3.51

TRIF

403-9a

Fatalities Employees

0

0

0

number

403-9a

Fatalities Contractors

0

0

0

number

403-9b

Serious Injuries Employers

0

0

0

number

403-9a

Serious Injuries Contractors

0

0

0

number

403-9b

Lost time incidents Employees

1

0

0

number

403-9a

Lost time incidents Contractors

2

0

0

number

403-9b

We have recently developed our framework for

1.94

0

0

per mill exp. hours

403-9

«learning and development» and will implement

In 2021 we completed a series of 1.5-day in-house

Medical treatment incidents Employees

0

0

1

number

403-9a

and engage leaders and employees on this in

training to increase competence on systematic

Medical treatment incidents Contractors

1

2

1

number

403-9b

the first half of 2022. The framework puts the

HSE work in OKEA. This was an initiative start-

employee and leaders in the centre of the devel-

ed in 2020, where completion was postponed

646,962

584,688

569,618

hours

403-9a

opment and is building on the yearly employee

due to Covid-19 restrictions. The module-based

performance and development process.

course covered regulations, OKEA management

Work related injuries

Total recordable incidents per million
manhours

Lost time incidents Employees + Contractors

Total Exposure hours
Work related ill health
Fatalities work-related ill health employee

0

0

0

number

403-10 a

Recordable work-related ill health employee

0

0

1

number

403-10 a

Fatalities work-related ill health contractors

0

0

0

number

403-10 b

0

0

1

number

403-10 b

Recordable work-related ill health
contractors
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Training and education
We believe in lifelong learning and that devel-

Training offered to employees involves a combi-

opment and personal growth is important to

nation of a e-learning program, classroom train-

our employees and will enable us to achieve our

ings and video sessions carried out in-house and

business goals.

on supplier premises, as well as a training program tailored to each employee’s own position.

system, internal regulations, and routines, includWe aim to use the so-called 70:20:10 model for

ing information on code of conduct, whistleblow-

learning and development defined as 70 % on

ing and HSE. The modules on regulations were

the job, 20 % social and 10 % formal training

mandatory for all onshore employees, leaders,

and development. On-the-job training may also

and working environment committee members.

include deployment across the company or in-

Going forward we will arrange this training yearly

volvement in relevant projects.

as part of onboarding of new employees or into
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new roles and give the possibility of refreshed

We conduct individual employee assessments and

training when required.

development discussions minimum once a year to
focus on employee development and performance

In 2021 we developed and introduced a OKEA

follow up. This forms the basis for development

Code of Conduct e-learning, with examples and

initiatives and plans for each employee. In 2021

dilemmas relevant for our employees. 93 % of our

approximately 90 % of the employees have had

employees had completed the training by end

minimum one formal performance and develop-

2021. In our yearly «work environment event» we

ment conversation.

had presentations and dilemma discussions in
small groups, leading to good discussions, high

A competence management process is estab-

awareness, and engagement for the topic.

lished for safety critical positions and individual
competence profiles are handled by managing

In 2022 we will continue to develop a diversity and

the requirements and associated documenta-

inclusion/unconscious biases course as part of our

tion. Training for OKEA offshore personnel follow

focus on ensuring that we have an inclusive culture.

regulatory and company requirements. Courses for
onshore employees are not recorded in the same

Development of leaders and leadership have been

way and is not included in the numbers.

a priority following a company strategy revalidation process, where vision and values have been
revised. We have defined a «culture and leadership» program for 2022, building on the new vision,

AVERAGE
HOURS OF COURSES FOR
Average hours of courses for offshore employees
OFFSHORE EMPLOYEES
Male

Female

Diversity, equal opportunity and inclusion

strategy and values. This program will be rolled
out to leaders and all employees during 2022, with
the aim of further developing the OKEA culture
to enable us to deliver on the strategy and stretch

51

in the workforce demographics, which as of end

standards for promoting equality and prevent-

of year 2021 consisted of 22 % female employees.

ing discrimination and harassment, including
sexual harassment. We do not tolerate unlawful

At the end of 2021, the company’s senior manage-

unequal treatment, exclusion or discrimination of

ment consisted of six men and two women. The

We have an onboarding agenda for new leaders to

colleagues or others working for its organisation

board of directors consists of eleven members

ensure the fundamental personnel management

on account of race, gender, age, disability, sexual

whereof eight shareholder elected members and

orientation, religion, political views, national or

three employee elected members. Three of the

ethnic origin or any other characteristic that may

shareholder elected members and one of the em-

compromise the principle of equality. Verbal or

ployee elected members are women, fulfilling the

physical conduct that harasses others, disrupts

legal requirements for gender diversity.

towards the vision.
80

expectations are clear. The onboarding agenda
Male
Female

includes information on our code of conduct.
Succession planning was introduced in OKEA in
2020, and we now have quarterly to yearly suc-

Courses for onshore employees are not recorded in
the same way and is not included in the numbers.

cession plan meetings across the organisation.

others work performance or creates a hostile
working environment are not tolerated. Managers

During the phase the company has been in,

are expected to apply the highest level of busi-

growing from a small start-up company to an

petence in the company and identify talents that

For 2022 OKEA plans to further increase learning

ness ethics and integrity also for matters regard-

operator on the NCS, we have been dependent

should be given new responsibilities and rotating

and development activities across the company, as

ing equal opportunities and antidiscrimination.

on highly experienced employees, able to take

opportunities to ensure further development

described in the examples above. It will be deliv-

and readiness for new roles.

ered both through internal training programs on

A large part of our employees works within

ity, using previous experience. We have therefore

relevant subjects, and through external training

engineering and technology, including offshore

aimed at recruiting new employees with long

opportunities.

work which are disciplines that have traditionally

experience from our industry. This strategy has

attracted most male applicants. This is reflected

influenced the diversity in the company both

The aim is to give an overview over critical com-
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Our code of conduct contains our principles and

on a high degree of accountability and complex-
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related to age and gender. We are proud to be

method for equality and non-discrimination are

policy giving foundation for fair and competitive

development meetings As part of the focus on

able to attract new employees with extensive

included in our plan for inclusive working life.

conditions. The remuneration policy applies to the

an inclusive work environment, the company

onshore organisation and offshore supervisors.

facilitate customised work tasks to individuals

The plan is set up in cooperation with the employee

We regularly use external tools for benchmarking

with special needs. For offshore employees we

Due to increased company size and organisa-

representatives through the company’s working en-

of our compensation elements and internal data

have an opportunity for temporary onshore

tional robustness, we are now able to further

vironment committee (WEC) and endorsed by the

to ensure equal pay for equal jobs within the flexi-

work for example for pregnant women or other

strengthen age diversity in the company, and

company’s senior management. The plan sets the

bility our remuneration policy allows. We perform

individual needs. Such arrangements are done in

we have started to focus more on our employer

goals and targets for our work for each year withing

assessments on pay differences for the company

consultation and cooperation with the individual

branding towards university and students. We

several areas including equality, non-discrimination,

as a whole and for all employee categories. We

employee.

believe OKEA can be an attractive employer for

harassment, and senior policy. We report on gender

have clear criteria to ensure that promotion is

younger/less experienced employees. Our focus

equality, statistics are included below.

given due to abilities, performance, work tasks,

In OKEA we value work-life balance and strive to

on diversity and engage-

competence, qualification, and experience that

provide the necessary flexibility for the individual

ment in an organisation

are relevant to the position.

employees. With regards to equal pay, the report

experience in a competitive market.

where everyone plays an im-

for 2021 show some pay differences in favour/disEvaluate result of

portant part and with short

mitigaiting actions

decision lines is an advan-

implemented

tage in the competition for
future talent. As a start we
had seven summer student
roles in 2021, and will double

Initiate mitigaiting

Assess risk for discri-

actions for potensial

mination and formal

ﬁndings

barriers of equality

to 15 summer students in

Assess causes of

2022, based in Kristiansund

potensial ﬁndings

All employees receive information about new

favour of both genders in all categories, and we

positions and positions in internal projects,

are aware of the factors contributing to this. Inter-

and qualified employees are encouraged to

nal assessments show room for improvement for

apply for internal projects. Promotion, per-

diverse representation in the organisation, includ-

sonal wishes, and development opportunities

ing management positions and particularly within

are addressed in employee performance and

the offshore organisation. We have initiated

and Trondheim.
With our head offices in the technology capital

For other diversity issues we complete assess-

Trondheim, we have in 2021 initiated a cooper-

ments of risk for discrimination and potential

ation with NTNU, where representatives from

barriers for equal opportunities and have imple-

OKEA gave a guest lecture and OKEA was used

mented several formal requirements to ensure

as a case study for students at the MCs program

equal treatment. As a part of this assessment, we

in Industrial Economics and Technology Manage-

consider our practices with regards to recruit-

ment. This gave valuable insights to how young

ment, working conditions and compensation,

talent see our industry and company. We see that

promotions, and competence development.

the student/university arrangements are starting

Recruitments follow structured and formal pro-

up again after the pandemic and we have done

cesses where diversity criteria and awareness of

a strategic assessment and will attend relevant

biases are part of the process and handled by our

arrangements to increase our visibility and further

human resource department.

Gender and age demographics

OKEA EMPLOYEE DEMOGRAPHICS

60
Male
Female

40

20

develop our relations with NTNU.
We consider language requirements for each
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We use a recommended four-step working

position and possibilities for workplace facilitation

method when working with equality and

when doing recruitment processes with an aim to

non-discrimination. The results of the working

avoid exclusive practices. We have a remuneration

0

20–29

30–39

40–49

50–59

60–69 years

Number of permanent employees as per 31 December 2021
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KEY METRICS FOR REPORTING ON DIVERSITY AND INCLUSION

Board of directors

Board of directors

gender spread
Male

activities to ensure representation in recruitment

internal resourcing processes, with enhanced

a representative selection of candidates. We will

diversity parameters like gender targets for

further step up in this area by introducing short-

shortlisting and successful recruitment and

term (yearly) targets in addition to the long-term,

internal resourcing

to better measure how we are doing.
NHO (Norwegian Employers’ Confederation) has
addressed the low proportion of woman in the
private sector through a leadership development

30–50

50+

37 %

63 %

64%

91 %

Male
Female

50+
30–50

50+
30–50

tasks)

ment plans for these

▶ Career development plans in place for a significant percentage of the organisation

▶ Use the framework developed to ensure activity obligation in accordance with the Norwe-

The activities for 2022 includes the following:

Senior management (level 1) – age spread

50+

▶ Continue to use succession planning to iden-

at recruiting more women to senior executive

OKEA has 4 participants in the program in 2021.

30–50

36 %

opment (training/exposure through project

tify female talents and create specific develop-

nominate their talents to the program, and

Female

9%

▶ Implement «Development framework»
▶ Gender targets for career/leadership devel-

program for women (Female Future), aiming
positions and to the boardroom. Companies

age spread

Board of Directors – age spread

▶ Conscious and systematic recruitment &

processes and for internal promotions to secure

Senior management (level 1)

age spread

Board of Directors – gender spread

gian Equality and Anti-Discrimination Act.

▶ Clear and anchored targets. Building on the

Definition of levels of employees in the organisation:
Level 1

Senior management *

CEO and senior management group (SVPs and selected VPs)

Level 2

Management

VPs, Lead

Level 3

Senior professionals

Principals, managers

Level 4

Professionals

All employees below level 3 except collective bargain union (CBU) employees

Level 5

Offshore CBU

Offshore employees

The definition of levels has been discussed with our employee representatives. Most offshore employees are part
of the CBU, meaning they are paid based on a collective salary matrix. For salary assessment this matrix is based

company gender target of 25 % female em-

We will complete awareness training related to

on the defined job-level and number of years of experience.

ployees by end 2025, we have defined a target

diversity & inclusion/unconscious biases during

* 100 % of senior management are hired from the local community

of 30 % of new hires to be female in 2022.

2022. We will also initiate an annual refresh of our

Diversity targets as part of department score-

code of conduct training, including matters on

cards for 2023.

equal opportunities and anti-discrimination.

GENDER BALANCE
The gender balance is shown as percentage in the graph, and as total numbers in the table.
LEVEL 1

LEVEL 2

22 %

25 %

LEVEL 3

LEVEL 4

LEVEL 5
10 %

23 %
40 %
60 %

75 %

Male
Female

77 %

78 %

Male
Female

90 %

Male
Female

Male
Female

Male
Female

Male

76

Female

Senior management

Total

6

Total

2

Management

Total

28

Total

8

Senior professionals

Total

33

Total

10

Professionals

Total

29

Total

19

Offshore CBU

Total

70

Total

8
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BASE SALARY

WORKING CONDITIONS

The base salary is shown as females base salary compared to

There are no temporary employees in the organisation. There are no part time employees

males base salary at each level to assess equal pay for equal value of work.

in the organisation, including no involuntary part time employees.

LEVEL 1 – Senior management

LEVEL 2 – Management

100 %
79 %

21 %

94 %

6%

100 %

LEVEL 3 – Senior professionals

All employees are entitled to statutory parental leave according to Norwegian legislation. The total period during
which parental benefit is paid is 49 weeks with 100 % salary coverage. It is possible to choose 59 weeks with 80 %

100 %
99 %

1%

100 %

LEVEL 4 – Professionals

PARENTAL LEAVE

92 %

8%

coverage, and there are rules on how the weeks should be shared between the mother and father. We offer full pay
during the parental leave. The return to work and retention rate of employees that took parental leave in 2021 is 100 %.
Parental leave is shown as number of men and women who had the right to parental leave,
and secondly the average number of weeks the men and women were on parental leave.

100 %

LEVEL 5 – Offshore CBU

97 %

Male
Female

3%

Difference
75 %

25 %

Male
Female

Male
All ages and levels

BONUSES, OVERTIME AND OTHER ADDITIONAL PAYROLLS

Total

Female

6

Total

2

Bonuses, overtime and other additional payrolls are shown as females bonus/overtime/other
additional payrolls compared to males at each level to assess equal pay for equal value of work.

LEVEL 1 – Senior management

LEVEL 2 – Management

LEVEL 3 – Senior professionals

LEVEL 4 – Professionals

LEVEL 5 – Offshore CBU

100 %
90 %

10 %

76 %

24 %

100 %

100 %

11.7

99 %

23.5

1%

Male
Female

100 %
87 %

13 %

100 %

2%

Male
All ages and levels

98 %

Male
Female

78

Average number of weeks:

Average

Female
11.7

Average

23.5

Difference
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Human rights

Forced labour and
child labour

OKEA is committed to respecting human rights.

We will continue to embed human rights due dil-

We recognise the dignity of all human beings,

igence in the internal supply chain management

We are committed to identify and address

and our core values embrace these inalienable

process, to enable more effective risk manage-

human rights risks and impacts that are linked

rights: for all people to live their lives free from so-

ment in new procurements. We have seen an

with our business activities, including the rights

cial, political, or economic discrimination or abuse.

increase in requests from the business areas for

of our workforce and those living in communities

training and support to manage challenges and

affected by our activities. We aim to contribute

Our approach is consistent with the human

in 2022 we will continue to build awareness of

to eliminate human rights abuses such as child

rights philosophies expressed in the following

OKEA’s responsibility to respect human rights and

labour, human trafficking and forced labour.

global frameworks:

invested in more specific training for prioritised
teams and individuals.

▶ Universal Declaration of Human Rights (UDHR)
▶ United Nations Guiding Principles on Business
and Human Rights

▶ International Labour Organisation Declaration
on Fundamental Principles and rights at Work.

When considering new investments or when
tendering for goods and services, we review any

In 2022 we will ensure implementation of the Nor-

associated human rights issues and consider

wegian transparency act, which contains require-

how we can ensure that our operations do not

ments for the company to carry out due diligence

come into conflict with any of these fundamental

assessments in line with the OECD’s guidelines for

human rights principles. All significant contracts

multinational companies, to assess actual and po-

undergo a human rights assessment through

This includes the core labour standards related

tential negative consequences for fundamental hu-

Magnet-JQS, which includes criteria such as child

to non-discrimination, freedom of association,

man rights and decent working conditions that our

labour and young workers. There have been no

right to collective bargaining, and avoiding the

activities have either caused or contributed to, or

reported incidents during the reporting period

use of forced or child labour.

that are directly related to our activities, products or

which pose a significant risk of child labour or

services through supply chains or business partners.

young workers exposed to hazardous work.

We recognise that our activities can cause, contribute, or be linked to negative human rights

To further improve our work with human rights

and other social impacts. OKEA operates in a

supply chain engagement we will in 2022 eval-

low-risk environment regarding to human rights

uate a membership in Human Rights Assess-

as all our operations are in Norway.

ment Service, a joint global industry initiative

Protecting the rights of Indigenous people is

focusing on human rights assessments in the

part of the internationally recognised fundamen-

supply chain.

tal principles of human rights. We recognise and

We strive to identify and address human rights

Rights of Indigenous people

risks and impacts that are directly linked with

respect the choice of Indigenous communities to

our business activities, including the rights of our

live as distinct peoples, with their own cultures

workforce and those living in communities affect-

and relationships to the land.

ed by our activities.
Our approach is consistent with the rights on
Our intent regarding human rights is also reflect-

Indigenous people expressed in the Interna-

ed in our Code of conduct that set the standards

tional Labour Organisation Convention 169

of behaviour and human rights commitments for

concerning Indigenous and Tribal Peoples, and

our people, as well as contractors, suppliers and

the United Nations Declaration on the Rights

others who perform work for OKEA.

of Indigenous Peoples. In Norway, it is clear
that the Sámi population satisfies the criteria
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Research and development (R&D)

stipulated in this convention. OKEA operates

on rights of indigenous people from opera-

in accordance with Norwegian legislation and

tions. There have been no incidents violating

considers the risk of infringing on such rights

the rights of Indigenous p
 eople during the

The aim of the technology research and develop-

reduced cost, and time to market. R&D projects

to be low. We have no significant impacts

reporting period.

ment process (R&D) is to improve OKEA’s value

to maximise recovery will be considered as high

creation in the short-, medium- and long-term by

priority.

developing innovative technological solutions for
the business that can deliver competitive advan-

We will continue to utilise strategic R&D proj-

tages for OKEA.

ects aiming for reduced GHG emissions. Being
an active partner in research, development and

In this respect, OKEA’s strategy and efforts to

innovation projects is an important part of the

provide advanced technical solutions helps to

company’s contribution to reducing the GHG

demonstrate OKEA’s intent to reduce environ-

emissions on the NCS.

mental impacts, creating benefits for socio-economic development.

Carbon capture, use, and storage technologies
play a significant role in our contribution to

Ambitions

reduce GHG emission, especially in field develop-

▶ Support OKEA in achieving its business

ment projects. Access to expertise and tech-

objective of implementation of cost-efficient

nology from such solutions would also create

solutions critical for life-time extension

opportunities for similar projects for other assets

▶ Contribute to emission reduction through R&D
▶ Use R&D projects as a tool to develop technol-

and underpin a late life assets strategy. In 2021
we have been involved in a Joint technical study

ogy purpose-fit for the company’s business

on carbon capture and storage (CCS) with Ocean

development within the circular economy

GeoLoop.

framework.

Supplier social assessment

▶ Support our suppliers in developing new tech-

OKEA has been participating in joint projects

nology that can be used not only by OKEA but

to develop environmentally friendly solutions.

across the industry.

A Joint technical study on offshore wind with
Odfjell Oceanwind and TrønderEnergi on poten-

Social risks assessments also include outing

non-monetary sanctions for non-compliance

We support several R&D projects in the oil &

tial longer-term power supply and utilisation of

appropriate workforce strategies and proce-

with laws and/or regulations in the social and

gas industry. With our headquarters located in

Draugen infrastructure is being matured.

dures in place to comply with internationally

economic area.

Trondheim, it is natural to use the skilled re-

recognised labour standards covering any of the

search community associated with NTNU and

In 2021 our R&D spending was NOK 8,6 million,

In 2022 we intend to implement specific aware-

Sintef to support innovation initiatives and mod-

split on various research projects that support

disciplinary practices, employment practices,

ness training, covering requirements for integ-

ern technology which further aligns with our

our responsibility as operator on the Norwegian

working conditions and terms of employment for

rity due diligence (IDD) and main steps in the

overall strategy.

continental shelf and provides us with important

migrant workers, including human trafficking.

process for relevant employees involved in the

following areas: minimum wages, working hours,

supplier qualifications.
No significant wrongdoing or accidents impact-

82

knowledge for field development projects inThe R&D activity related to exploration is focused

cluding subsurface. The various research projects

on reducing time and cost whilst reducing un-

are listed in the table on page 84.

ing society, or the environment were detected in

OKEA’s engagement with suppliers and strategic

certainties in near field areas to increase value of

OKEA’s operations in 2021, including the suppli-

partners is detailed in the Supply Chain segment

existing hubs. Upstream research efforts will pri-

ers’ deliveries, and there have been no fines or

in the Economic Impact chapter of this report.

oritise technologies offering increased efficiency,
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KEY METRICS FOR RESEARCH AND DEVELOPMENT (R&D)

2021 expense
Name

Description

BRU 21

▶ NTNU BRU21 projects:

NOK million
3

sponsorships in the Trondheim area, we have

▶ Production optimisation strategies for offshore production

concentrated our sponsor activity to culture

systems with water processing constraints

and has an agreement with Opera Trøndelag. In

▶ Maintenance optimisation versus lifetime extension
▶ Kjeller Flexible Cracking. How environmental and chemical

0.3

conditions in flexibles annulus develop with time
JIP FPCM II

▶ Closing technology gaps related to corrosion threats in

▶ Multiparty Project Agreement Upheaval buckling of flexible

▶ Scale treatment optimisation including Scale inhibitor

0.2

0.4

residual analysis
▶ Water column monitoring

0.3

GAMES - NTNU

▶ Geophysics and Applied Mathematics for Exploration and

0.3

Safe production
▶ Development and mapping of Rogn Formation Trøndelag

0.4

Platform
IRMA

▶ Develop and improve functionalities in the commercial

1.5

software package IRMA (Integrated Reservoir Management

Total

▶ Develop riserless coil tubing solution with well control

Kristiansund with a contribution of NOK 350,000
annually for three years.
District operas such as Opera Trøndelag and
culture are accessible to everyone, regardless of
where they live. With their broad cultural commitment these two institutions hold a key position in making each region an attractive place to
live and work.
OKEA is the main sponsor of the annual handball
cup «OKEA-Cup», hosted in Kristiansund. This cup

and Analytics)
TIOS

community. For OKEA this obligation is reflected

the Opera in Kristiansund help ensure art and

Vannsøyleovervåkning

Rogn Fm Trøndelag

companies. This is a position that comes with an

in the fact that OKEA is a sponsor of the Opera in

pipes
Scale solutions

Kristiansund OKEA is one of the largest private
obligation for the company to be active in the

0.7

flexible pipes
JIP UHB

We are a significant company in Trondheim
and take part in relevant initiatives. For our

▶ Cost effective development of small discoveries

JIP KFC

Sponsorships

has been one of Mid- Norway’s leading indoor
1.5
8.6

tournaments since its inception 20 years ago.
We contribute to NOROG’s «big picture» initiative. Young oil workers are engaged in creating
a fact-based and balanced debate about the
industry in their workplace, schools and among
young politicians. We believe it is important to
contribute with good ambassadors in a debate
that needs nuance and credible voices.
Through the initiative, we can gradually motivate
over 200,000 oil workers in Norway to partake
in the dialogue to help develop a mutual understanding of societal challenges and the importance of the oil industry.

84

OKEA ESG Report 2021

85

TCFD Disclosures

GRI Disclosures
GENERAL DISCLOSURES

Governance
a) Describe the board’s oversight of climate-related risks and opportunities.

24

b) Describe management’s role in assessing and managing climate-related risks and opportunities.

25

Strategy
a) Describe the climate-related risks and opportunities the organization has identified over the

33–35

short, medium, and long term.
b) Describe the impact of climate related risks and opportunities on the organization’s businesses,

climate-related scenarios, including a 2°C or lower scenario.

REQUIREMENT

REASON FOR

EXPLANATION

STANDARDS

LOCATION

OMITTED

OMITTANCE

OF OMITTANCE

REF.NO.

2-1 Organizational details

page 8

–

–

–

–

2-2 Entities included in the

page 8

–

–

–

–

2-3 Reporting period, fre-

page 3

–

–

–

–

quency, and contact point

Please contact

page 3, 97

–

–

–

–

page 3

Partly

Limited

In 2022 we will

–

omitted,

external

implement ex-

only internal

assurance

tended external

assurance

on 2021 sus-

assurance on

tainability

2022 sustaina-

data

bility data

DISCLOSURE

GR1 2. General disclosure 2021

organization’s sustainability
28–29

strategy, and financial planning.
c) Describe the resilience of the organization’s strategy, taking into consideration different

GRI SECTOR

Page in this report

30–33

reporting

VP Legal Marit
Moen Vik-Langlie

Risk Management

if you have any questions.

a) Describe the organization’s processes for identifying and assessing climate-related risks.

29

b) Describe the organization’s processes for managing climate-related risks.

29

c) Describe how processes for identifying, assessing, and managing climate-related risks are

29

Tel +47 71564231
2-4 Restatements of
information

integrated into the organization’s overall risk management.

2-5 External assurance

Metrics and Targets
a) Disclose the metrics used by the organization to assess climate related risks and opportunities in

marit.viklanglie@okea.no

61–62

line with its strategy and risk management process.
b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the

48–50, 61–62

related risks.
c) Describe the targets used by the organization to manage climate-related risks and opportunities
and performance against targets.

46–47

2-6 Activities, value

page 14–15

–

–

–

–

page 8

Partly omit-

Information

The information

–

ted, only

unavailable

was not availa-

chain and other business
relationships
2-7 Employees

2-8 Workers who are not

–

employees

permanent

ble at the time

employees

of reporting

Workers

Information

The information

who are not

unavailable

was not availa-

–

ble at the time

employees

of reporting
2-9 Governance structure

Annual report

–

–

–

–

Annual report

–

–

–

–

Annual report

–

–

–

–

Annual report

–

–

–

–

and composition
2-10 Nomination and selection of the highest governance body
2-11 Chair of the highest governance body
2-12 Role of the highest governance body in overseeing
the management of impacts
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GENERAL DISCLOSURES

GENERAL DISCLOSURES
GRI SECTOR
REQUIREMENT

REASON FOR

EXPLANATION

STANDARDS
REF.NO.

DISCLOSURE

LOCATION

OMITTED

OMITTANCE

OF OMITTANCE

2-13 Delegation of responsi-

Annual report

–

–

–

–

Annual report

–

–

–

–

bility for managing impacts
2-14 Role of the highest
governance body in sustain-

2-15 Conflicts of interest

Annual report

–

–

–

–

2-16 Communication of criti-

Annual report

–

–

–

–

cal concerns
Annual report

–

–

–

–

Annual report

–

–

–

–

2-19 Remuneration policies

Annual report

–

–

–

–

2-20 Process to determine

Annual report

–

–

–

–

remuneration
page 78

–

–

–

–

page 11

–

–

–

–

page 19, 22, 41
–

–
–

–
–

–
–

–
–

page 19–20

–

–

–

–

page 19–20

–

–

–

–

seeking advice and raising
concerns
2-27 Compliance with laws

page 59

–

–

–

–

–

–

–

page 26

–

–

–

–

page 28

–

–

–

–

–

–

–

–

–

page 28

–

–

–

–

page 28–29

–

–

–

–

page 36

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

Not applicable

No employees

–

3-2 List of material topics
Economic performance

3-3 Management of material

GRI 201: Economic perfor-

201-1 Direct economic value
generated and distributed
201-2 Financial implications
nities due to climate change

obligations and other retire-

201-4 Financial assistance received from government

GRI 3: Material Topics 2021
3-3 Management of material
topics

2016
202-1 Ratios of standard

page 8

–

–

–

–

2-29 Approach to stakehold-

page 27,

–

–

–

–

er engagement

Appendix – Stakeholder

associations

cation of material topics
page 65

entry level wage by gender

compensated

compared to local minimum

based on wages

wage

subject to minimum wage rules

202-2 Proportion of senior

engagement and identifi-

2-30 Collective bargaining

–

engagement and identifi-

GRI 202: Market Presence

and regulations
2-28 Membership

Appendix – Stakeholder

terial topics

GR1 3. Material topics 2021

Market presence

negative impacts
2-26 Mechanisms for

3-1 Process to determine ma-

REF.NO.

ment plans

commitments
2-25 Processes to remediate

OMITTANCE

201-3 Defined benefit plan

ble development strategy

2-24 Embedding policy

OMITTANCE

and other risks and opportu-

tion ratio

2-23 Policy commitments

OMITTED

mance 2016

governance body

2-22 Statement on sustaina-

LOCATION

DISCLOSURE

topics

performance of the highest

2-21 Annual total compensa-

EXPLANATION OF STANDARDS

GRI 3: Material Topics 2021

the highest governance body
2-18 Evaluation of the

REASON FOR

cation of material topics

ability reporting

2-17 Collective knowledge of

GRI SECTOR
REQUIREMENT

–

–

–

–

page 77

–

–

Senior manage-

management hired from the

ment and its

local community

members have

–

reside in Norway

agreements
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GENERAL DISCLOSURES

GENERAL DISCLOSURES
GRI SECTOR
DISCLOSURE

LOCATION

REQUIREMENT

REASON FOR

EXPLANATION OF

STANDARDS

OMITTED

OMITTANCE

OMITTANCE

REF.NO.

GRI SECTOR
DISCLOSURE

Indirect economic impacts

Tax

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021

STANDARDS

REQUIREMENT

REASON FOR

EXPLANATION

LOCATION

OMITTED

OMITTANCE

OF OMITTANCE REF.NO.

3-3 Management of material topics

page 37

–

–

–

–

3-3 Management of material topics

page 42

–

–

–

–

GRI 203: Indirect Economic Impacts

–

–

–

–

–

GRI 207: Tax 2019

–

–

–

–

–

207-1 Approach to tax

page 42

–

–

–

–

207-2 Tax governance, control, and risk

page 42–43

–

–

–

–

page 42–43

–

–

–

–

page 43

–

–

–

–

page 52

–

–

–

–

–

–

–

–

page 60

–

–

–

–

page 60

–

–

–

–

302-3 Energy intensity

page 60

–

–

–

–

302-4 Reduction of energy consumption

page 52

–

–

–

–

302-5 Reductions in energy requirements

–

Reductions in

Information

The informa-

–

energy re-

unavailable

tion was not

2016
203-1 Infrastructure investments and

page 37–39

–

–

–

–

services supported
203-2 Significant indirect economic

management
page 37

–

–

–

–

impacts

207-3 Stakeholder engagement and
management of concerns related to tax

Supply chain

207-4 Country-by-country reporting

GRI 3: Material Topics 2021

Energy

3-3 Management of material topics

page 40

–

–

–

–

GRI 204: Procurement Practices 2016

–

–

–

–

–

204-1 Proportion of spending on local

page 37

–

–

Definition of

–

suppliers

3-3 Management of material topics
GRI 302: Energy 2016

local is within

302-1 Energy consumption within the

Norway

organization
302-2 Energy consumption outside of the

Anti-corruption

organization

GRI 3: Material Topics 2021
3-3 Management of material topics

page 39

–

–

–

–

GRI 205: Anti-corruption 2016

–

–

–

–

–

205-1 Operations assessed for risks

GRI 3: Material Topics 2021

page 39

–

–

–

–

of products and services

related to corruption
205-2 Communication and training

page 39

–

–

–

–

about anti-corruption policies and
pro-cedures
205-3 Confirmed incidents of corrup-

quirements pf

available at

products and

the time of

services

reporting

Water and effluents
page 23

–

–

–

–

tion and actions taken

GRI 3: Material Topics 2021
3-3 Management of material topics

page 54–55

–

–

–

–

Anti-competitive behavior

GRI 303: Water and Effluents 2018

–

–

–

–

11.6

GRI 3: Material Topics 2021

303-1 Interactions with water as a shared

page 54

–

–

–

–

page 54

–

–

–

–

303-3 Water withdrawal

page 60

–

–

–

–

303-4 Water discharge

page 60

–

–

–

–

303-5 Water consumption

page 60

–

–

–

–

3-3 Management of material topics

page 39

–

–

–

–

GRI 206: Anti-competitive Behavior

–

–

–

–

–

page23

–

–

–

–

2016
206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices

90

resource
303-2 Management of water
discharge-related impacts
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GENERAL DISCLOSURES

GENERAL DISCLOSURES
GRI SECTOR

DISCLOSURE

LOCATION

REQUIREMENT

REASON FOR

EXPLANATION OF

STANDARDS

OMITTED

OMITTANCE

OMITTANCE

REF.NO.

GRI SECTOR
DISCLOSURE

Biodiversity

Effluents and waste

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021

REQUIREMENT

REASON FOR

EXPLANATION

STANDARDS

LOCATION

OMITTED

OMITTANCE

OF OMITTANCE

REF.NO.

3-3 Management of material topics

page 53

–

–

–

–

3-3 Management of material topics

page 55

–

–

–

–

GRI 304: Biodiversity 2016

page 53

–

–

–

11.4

GRI 306: Waste 2020

–

–

–

–

11.5

304-1 Operational sites owned, leased,

–

–

–

–

–

306-1 Waste generation and significant

page 56

–

–

–

–

page 56–57

–

–

–

–

306-3 Waste generated

page 62

–

–

–

–

306-4 Waste diverted from disposal

page 63

–

–

–

–

306-5 Waste directed to disposal

page 63

–

–

–

–

GRI 306 - Effluents and Waste (2016)

–

–

–

–

–

306-3 Significant spills

page 61

–

–

–

–

managed in, or adjacent to, protected

306-2 Management of significant

areas and areas of high biodiversity

waste-related impacts

value outside protected areas
304-2 Significant impacts of activities,

waste-related impacts

page 53–54

–

–

–

–

304-3 Habitats protected or restored

page 53

–

–

–

-

304-4 IUCN Red List species and

page 53

–

–

–

–

products and services on biodiversity

national conservation list species
with habitats in areas affected by

Environmental compliance and supplier environmental assessment

operations

GRI 3: Material Topics 2021
Emissions
GRI 3: Material Topics 2021
3-3 Management of material topics

page 49

GRI 305: Emissions 2016
305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG

page 61
page 61

–

–

–

–

–

–

–

11..1

–

–

–

–

–

–

–

-

emissions
305-3 Other indirect (Scope 3) GHG

page 62

–

–

–

–

305-4 GHG emissions intensity

page 61

–

–

–

-

305-5 Reduction of GHG emissions

page 50–51

–

–

–

–

305-6 Emissions of ozone-depleting

–

Emissions

Information

The information

-

of ozone-

unavailable

was not availa-

emissions

page 59

–

–

–

–

GRI 307 - Environmental compliance

page 59

–

–

–

–

–

–

–

–

–

page 23

–

–

–

–

page 23

–

–

–

–

3-3 Management of material topics

page 65

–

–

–

–

Non-compliance with environmental
laws and regulations
GRI 308: Supplier Environmental
A ssessment 2016
308-1 New suppliers that were screened
using environmental criteria
308-2 Negative environmental impacts
in the supply chain and actions taken

substances (ODS)

305-7 Nitrogen oxides (NOx), sulfur

3-3 Management of material topics

page 62

Employment
GRI 3: Material Topics 2021

depleting sub-

ble at the time of

GRI 401: Employment 2016

–

–

–

–

–

stances (ODS)

reporting

401-1 New employee hires and employ-

page 65

–

–

–

–

–

–

–

–

–

401-3 Parental leave

page 79

–

–

–

–

GRI 402: Labor/Management Relations

–

–

–

–

–

page 65

–

–

–

–

–

–

–

–

ee turnover

oxides (SOx), and other significant air

401-2 Benefits provided to temporary

emissions

or part time employees

(2016)
402-1 Minimum notice periods regarding operational changes
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GENERAL DISCLOSURES

GENERAL DISCLOSURES
GRI SECTOR

DISCLOSURE

LOCATION

REQUIREMENT

REASON FOR

EXPLANATION OF

STANDARDS

OMITTED

OMITTANCE

OMITTANCE

REF.NO.

GRI SECTOR
DISCLOSURE

Occupational health and safety

Diversity and equal opportunity

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021

REQUIREMENT

REASON FOR

EXPLANATION

STANDARDS

LOCATION

OMITTED

OMITTANCE

OF OMITTANCE

REF.NO.

3-3 Management of material topics

page 66

–

–

–

–

3-3 Management of material topics

page 73

–

–

–

–

GRI 403: Occupational Health and Safety

page 66

–

–

–

11.8

GRI 405: Diversity and Equal Opportunity 2016

–

–

–

–

11.11

405-1 Diversity of governance bodies and

page 77

–

–

–

–

page 66

–

–

–

–

page 78

–

–

–

–

page 67

–

–

–

–

403-3 Occupational health services

page 68

–

–

–

–

403-4 Worker participation, consul-

page 69

–

–

–

–

page 73

–

–

–

–

–

–

–

–

page 23

–

–

–

–

3-3 Management of material topics

–

–

–

–

–

GRI 407: Freedom of Association and

page 65

–

–

–

–

page 40

–

–

–

–

–

–

–

–

–

2018
403-1 Occupational health and safety
management system
403-2 Hazard identification, risk as-sess-

employees
405-2 Ratio of basic salary and remuneration
of women to men

ment, and incident investigation

pa-tional health and safety

GRI 406: Non-discrimination 2016
–

–

–

health and safety

Compulsory training

–

courses is decided

406-1 Incidents of discrimination and corrective actions taken

based on laws and
regulations and

Freedom of association

discipline specific

and collective bargaining

needs.
403-6 Promotion of worker health

page 68–69

–

–

–

–

403-7 Prevention and mitigation of

page 68–69

–

–

–

–

occupational health and safety impacts

GRI 3: Material Topics 2021

Collective Bargaining 2016

directly linked by business relation-ships
403-8 Workers covered by an occu-

GRI 3: Material Topics 2021
3-3 Management of material topics

ta-tion, and communication on occu-

403-5 Worker training on occupational

Non-discrimination

page 66

–

–

–

–

pa-tional health and safety management

407-1 Operations and suppliers in which the
right to freedom of association and collective
bargaining may be at risk

system
403-9 Work-related injuries

page 70

–

–

–

–

Child labor

403-10 Work-related ill health

page 70

–

–

–

–

GRI 3: Material Topics 2021

Training and education

–

–

–

–

–

3-3 Management of material topics

page 81

–

–

–

–

GRI 408: Child Labor 2016

–

–

–

–

–

408-1 Operations and suppliers at signif-icant

page 81

–

–

–

–

3-3 Management of material topics

page 81

–

–

–

–

GRI 409: Forced or Compulsory Labor 2016

–

–

–

–

–

409-1 Operations and suppliers at significant

page 81

–

–

–

–

GRI 3: Material Topics 2021
3-3 Management of material topics

page 71

–

–

–

–

GRI 404: Training and Education 2016

–

–

–

–

–

404-1 Average hours of training per year

page 72

–

–

–

–

page 72

–

–

–

–

per employee
404-2 Programs for upgrading employ-ee skills and transition assistance
pro-grams
404-3 Percentage of employees receiv-ing regular performance and career

page 72

–

–

–

–

risk for incidents of child labor
Forced or compulsory labor
GRI 3: Material Topics 2021

risk for incidents of forced or compulsory labor

development reviews
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Restatements
GENERAL DISCLOSURES
GRI SECTOR
DISCLOSURE

LOCATION

REQUIREMENT

REASON FOR

EXPLANATION

STANDARDS

OMITTED

OMITTANCE

OF OMITTANCE

REF.NO.

page 62 (table)

GRI 3: Material Topics 2021
3-3 Management of material topics

page 81–82

–

–

–

–

GRI 411: Rights of indigenous people 2016

–

–

–

–

11.17

411-1 Incidents of violations involving rights

page 23

–

–

–

–

CORRECTIONS MADE IN 2021

REASON

page 62 (table)

Total weight hazardous waste

Total weight hazardous waste

Correction of error

175,523 kg

176 tonnes

Change from kilos to tonnes

Total weight non-hazardous

Total weight non-hazardous waste

Correction of error

waste 217,713 kg

218 tonnes

Change from kilos to tonnes

Social impact – Sustainability data occupational health and safety

of indigenous people
–

–

–

–

–

page 80

–

–

–

–

page 80

–

–

–

–

GRI 413: Local Communities 2016

–

–

–

–

–

413-1 Operations with local community

page 37–39

–

–

–

–

page 37–39

–

–

–

–

3-3 Management of material topics

page 82

–

–

–

–

GRI 414: Supplier Social Assessment 2016

–

–

–

–

–

414-1 New suppliers that were screened

page 23

–

–

–

–

page 23

–

–

–

–

3-3 Management of material topics

page 39

–

–

–

–

GRI 415: Public Policy 2016

–

–

–

–

–

415-1 Political contributions

page 39–40

–

–

–

–

GRI 419: Socioeconomic Compliance

–

–

–

–

–

419-1 Non-compliance with laws and regu-

page 23

–

–

–

–

412-1 Operations that have been sub-

ORIGINAL TEXT/DATA IN ESG 2020

Environmental impact- Sustainability data Environment

Local communities

GRI 412: Human rights Assessment

PAGE

page 70 (table)

Medical treatment case

Medical treatment case

contractors, 1 (number)

contractors, 2 (number)

Reclassification of incidents

ject to human rights reviews or impact
assessments
412-2 Employee training on human rights
policies or procedures

engagement, impact assessments, and
development programs
413-2 Operations with significant actual
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OKEA ESG Report 2021
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OKEA ASA is a leading
mid- to late-life operator on the
Norwegian continental shelf (NCS).
OKEA finds value where others
divest and has an ambitious
strategy built on growth, value
creation and capital discipline.

OKEA ASA
Kongens gate 8
7011 Trondheim
www.okea.no
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